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MINUTES 
CITY OF LONSDALE 

ECOMONIC DEVELOPMENT AUTHORITY MEETING 
JANUARY 19, 2023 

 
1. CALL TO ORDER 

Furrer called a meeting of the Lonsdale Economic Development Authority to order at 
7:03 am. 
 
MEMBERS PRESENT: 
Wermerskirchen, Austin, Furrer, Pelava and Simon 
 
MEMBERS ABSENT: 
Prigge and Daleiden 
 
STAFF PRESENT: 
City Administrator Joel Erickson 
 
OTHERS PRESENT: 
None 
 

2. AGENDA 
Furrer said the agenda goes through 7B and asked if there were any additions, deletions 
or corrections to the agenda.  A motion was made by Simon and seconded by Austin to 
approve the agenda as presented.  Vote for: Wermerskirchen, Austin, Furrer and Simon.  
Against:  None; Vote 4-0.  Motion carried. 
 

3. CONSIDER APPROVAL OF THE MINUTES FROM THE DECEMBER 15, 2022 
2022 MEETING 
Furrer asked if there were any additions, deletions or corrections to the minutes.  
Wermerskirchen said Daleiden is listed as both present and absent.  Erickson said he 
would make the correction to Prigge as absent.  A motion was made by Simon and 
seconded by Austin to approve the minutes from the December 19, 2022 meeting with 
the noted correction. Vote for: Wermerskirchen, Austin, Furrer and Simon.  Against:  
None; Vote 4-0.  Motion carried. 
 

4. CONSIDER APPROVAL OF THE DECEMBER 2022 TREASURER’S REPORTS 
AND MONTHLY BILL(S) 
Erickson said December had a beginning balance of $89,819.26, revenues of $3,053.87 
and expenses of $20,101.87 for an ending balance of $72,771.26.  He said the revenue 
consisted of The Pet Stop Veterinary Clinic’s monthly loan payment, an insurance 
dividend and a donation from Frandsen Bank & Trust for the SCDP grant.  Erickson said 
expenses included payroll,  BR&E seminar expense, advertising, rehab grant payments 
and SCDP grant services.  He said the bills to be paid in January are for advertising and 
SCDP grant service expenses.  Furrer asked if there were any questions.  A motion was 
made by Wermerskirchen and seconded by Simon to approve the December 2022 
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Treasurer’s Report and monthly bills.   Vote for: Wermerskirchen, Austin, Furrer, Simon 
and Pelava.  Against:  None; Vote 5-0.  Motion carried. 
 

5. OLD BUSINESS 
a. Introduction of Jamie Scheffer – Community Development Planner 

Erickson said Scheffer was not at the meeting due to the bad weather and poor 
driving conditions.  He summarized her role and responsibilities specific to economic 
development. 
  

b. Introduction of New Board Member Brian Wermerskirchen 
Erickson said Wermerskirchen was appointed to the EDA to fill the vacancy left by 
Andrew Rasmussen.  Wermerskirchen said he has lived in Lonsdale for twenty years, 
has political experience and is excited to be on the EDA. 
    

c. Update on the Small Cities Development Program (SCDP) Grant 
Erickson said the SCDP application requests funding in the amount of $422,625 to 
rehabilitate 15 owner occupied homes in the old part of town.  Furrer said she hopes 
the grant is funded.  Simon asked if residents would be notified if the grant is 
awarded.  Erickson said yes.  Wermerskirchen asked if funding would have to be 
returned if not all spent.  Erickson said the funding is not provided up front and the 
City will need to submit draw requests upon completion of a project.   
 

d. Update on the Workforce Resources and Labor Market Trends Lunch & Learn 
Erickson said even though MN DEED staff was not able to attend, the event still 
happened and focused more on networking, updates and what seminars businesses 
would like to see in the future.  Simon asked if a new date has been determined.  
Erickson said no and he will coordinate with MN DEED staff to reschedule the event 
for sooner than later. 
 

e. Update on the Business Retention & Expansion Program 
Erickson reviewed the purpose of the BR&E program, what has been accomplished 
and asked the Board how they wanted to proceed.  He suggested the Board look at the 
Community Satisfaction and Importance Chart in the BR&E report.  He asked the 
Board to discuss establishing a schedule for seminars and what topics should be the 
focus.  Simon said the EDA should be providing businesses with tools to improve 
their businesses such as “how to” trainings, internet marketing, etc.  Wermerskirchen 
said there is a big difference between internet sale and marketing.  The Board 
discussed holding a seminar on internet sales and marketing to expand their market at 
the end of March or beginning of April.  Simon asked if attendees should be charged 
to attend or the EDA pays for the presenter.  Wermerskirchen suggested the topic of 
agri-business given Lonsdale’s location.  Pelava said the focus should be on 
businesses located in city limits.  Erickson said he saw in the recent TCU Community 
Education book, classes on computers, etc. that could be attended by those employees 
looking to increase their computer literacy and the EDA could possibly pay for 
attendees.  A motion was made by Furrer and seconded by Simon to have staff 
contact a presenter to determine content and pricing for an event in Lonsdale.  Vote 
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for: Wermerskirchen, Austin, Furrer, Simon and Pelava.  Against:  None; Vote 5-0.  
Motion carried. 
 

f. Update on Streaming Marketing (Pre-Roll and Display Ads) 
Erickson said the video the EDA has been using for pre-roll does not have a high 
enough resolution to be used for Connected TV marketing so it will continue to be 
used as the video for digital pre-roll as before.  He said a voice over of the digital 
display ad is being used for marketing on streaming audio.  Austin said the Board has 
talked about getting a new video(s) and he likes the video of the Mayor saying that all 
the City Council members are business owners.  He suggested that video be used to 
market to entrepreneurs.  Furrer asked to who and how.  Pelava said an incubator 
building for entrepreneurs is expense.  Wermerskirchen suggested creating a 
“coworking” space for people that work from home.  Austin asked what would be 
needed for such space.  Wermerskirchen said desks, a copier, phone and furniture.  
Furrer said space is for rent in the old Kuchinka building.   
       

g. Consider Approval of a Contribution in the Amount of $500.00 to the Southern MN 
Initiative Foundation 
Erickson said during the 2023 budget process, funds were budgeted to be provided to 
SMIF.  Simon said it was included in the 2023 budget.  Wermerskirchen asked what 
SMIF has done in the area.  Erickson said they have assisted with the New Prague, 
Montgomery and Lonsdale Community Foundations and their REV program in 
Montgomery.  He said SMIF has donated free books numerous times to TCU Early 
Childhood Education and the City received paint for the 3R Landmark School.  A 
motion was made by Simon and seconded by Austin to contribute $500.00 to SMIF.   
Vote for: Wermerskirchen, Austin, Furrer, Simon and Pelava.  Against:  None; Vote 
5-0.  Motion carried. 
      

 6.  NEW BUSINESS 
a. Election of Officers 

Erickson said the January meeting is the Annual Meeting of the EDA and Elections 
are to take place at that time.  He reviewed who the current officers are.  Furrer asked 
for officer nominations.  Wermerskirchen suggested tabling nominations so those that 
might be nominated are present to state the reasons they want the position and should 
be elected.  A motion was made by Wermerskirchen and seconded by Pelava to table 
Elections until the February meeting.  Vote for: Wermerskirchen, Austin, Furrer, 
Simon and Pelava.  Against:  None; Vote 5-0.  Motion carried. 
   

b.   Review of the Economic Development Goals/Strategies to be Implemented in 2023 
Erickson said three committees were created from the BR&E program to move it 
forward.  He said strategies included business support, workforce, community 
identity and availability/cost of land.  Erickson said included in the meeting packet 
were the EDA chapter of the City’s Comp. Plan and Chapter 3 of the BR&E Report.  
The Board held general discussion on where the program is at and what is next.  
Erickson summarized what has been accomplished so far.  Simon said she supports 
some type of program to promote entrepreneurs, like Shark Tank.  Wermerskirchen 
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said a possibility is supporting cottage industries such as home bakers, farmer’s 
market, etc. and what help they need.  Erickson said many possible strategies are 
contained in the BR&E Report, they just need to be acted upon.   
  

7.  OTHER BUSINESS 
a. LACC Annual Dinner – Tuesday, January 31st at 5:30 pm – MN Horse & Hunt Club 
 Furrer said the Chamber Dinner is January 31st and there will be a trivia comedian. 
 
b. Additional Items to be Discussed 
 None 
 
c. Items for the February 16, 2023 Agenda 

The Board requested Elections and an update on the Workforce Resources and Labor 
Market Trends seminar. 

 
8.  ADJOURNMENT 

A motion was made by Pelava and seconded by Simon to adjourn the meeting.  Vote for:  
Wermerskirchen, Austin, Furrer, Simon and Pelava; Against: None; Vote 5-0.  Motion 
carried.  The meeting ended at 8:41. 

 
 
 
Respectfully Submitted:  
 
 
 
______________________________ 
Joel A. Erickson, City Administrator 


