MINUTES
CITY OF LONSDALE
ECOMONIC DEVELOPMENT AUTHORITY MEETING
FEBRUARY 16, 2023

1. CALL TO ORDER
Prigge called a meeting of the Lonsdale Economic Development Authority to order at
7:01 am.

MEMBERS PRESENT:
Wermerskirchen, Austin, Daleiden, Prigge, Furrer and Simon

MEMBERS ABSENT:
Pelava

STAFF PRESENT:
City Administrator Joel Erickson

OTHERS PRESENT:
None

2. AGENDA
Prigge said the agenda goes through 7B and asked if there were any additions, deletions
or corrections to the agenda. A motion was made by Furrer and seconded by Daleiden to
approve the agenda as presented. Vote for: Wermerskirchen, Austin, Daleiden, Prigge,
Furrer and Simon. Against: None; Vote 6-0. Motion carried.

3. CONSIDER APPROVAL OF THE MINUTES FROM THE JANUARY 19, 2023
MEETING
Prigge asked if there were any additions, deletions or corrections to the minutes. A
motion was made by Simon and seconded by Furrer to approve the minutes from the
January 19, 2023 meeting. Vote for: Wermerskirchen, Austin, Daleiden, Prigge, Furrer
and Simon. Against: None; Vote 6-0. Motion carried.

4. CONSIDER APPROVAL OF THE JANUARY 2023 TREASURER’S REPORTS
AND MONTHLY BILL(S)
Erickson said January had a beginning balance of $72,771.26, revenues of $0.00 and
expenses of $4,474.36 for an ending balance of $68,296.90. He said The Pet Stop
Veterinary Clinic’s monthly loan payment was received but deposited in February.
Erickson said expenses included payroll, the LACC Annual Dinner, a SMIF contribution,
a name plate, 2023 SCDP grant services and membership to EDAM. He said the bills to
be paid in February are for advertising and SCDP grant service expenses. Prigge asked if
there were any questions. A motion was made by Furrer and seconded by Austin to
approve the January 2023 Treasurer’s Report and monthly bills. Vote for:
Wermerskirchen, Austin, Daleiden, Prigge, Furrer and Simon. Against: None; Vote 6-0.
Motion carried.



5. OLD BUSINESS

a.

Introduction of Jamie Scheffer — Community Development Planner
Scheffer was not present at the meeting.

Election of Officers

Erickson said this item was discussed and tabled at the last meeting. Prigge reviewed
the current Officers and asked if the Board wanted to conduct nominations. A motion
was made by Prigge and seconded by Daleiden to hold nominations for Secretary.
Furrer said she was okay with the current officers. Prigge said she was okay with
being President and asked Daleiden if she was okay being Vice-President. Daleiden
replied yes. Simon asked if anyone had any questions of the nominees.
Wermerskirchen said he did not have any questions. A motion was made by Furrer
and seconded by Simon to nominate and approve the following slate of Officers:
Laura Prigge — President, Elizabeth Daleiden — Vice-President, Jamie Scheffer —
Secretary and Tami Brokl — Treasurer. Vote for: Wermerskirchen, Austin, Daleiden,
Prigge, Furrer and Simon. Against: None; Vote 6-0. Motion carried.

Update on Marketing (Streaming Audio and Pre-Roll)

Erickson reviewed the results of the last month of marketing. Wermerskirchen asked
what the difference between clicks and visits was. Erickson said none. Prigge said
the Board should discuss how to proceed and make a decision. Erickson said his
recommendation was to stop digital marketing after the current contract is up because
he is not aware of one business that built in Lonsdale through this type of marketing.
He suggested a decision be made because if a new video is desired, it should be done
in May and used during the second half of 2023. Furrer recommended stopping and
reevaluating the marketing campaign. Wermerskirchen said he spoke to Jason
Kocina and he is willing to attend the next EDA meeting to discuss marketing. The
Board agreed that Kocina should attend the March meeting. Wermerskirchen said he
would coordinate with Kocina. The Board held general discussion on the City’s
website and advertising in the newspaper and on radio. Austin asked if streaming
audio was the same as the radio. Wermerskirchen said it is two different age groups
with younger people streaming and older people listening to the radio. The Board
discussed obtaining pricing from radio stations like country, AM1500, 93X and
sports. Discussion was held on obtaining pricing for advertising in the newspaper
such as the Star Tribune, Sunday edition, on-line and print and a focus on
Hopkins/Lakeville.

Update on the Workforce Resources and Labor Market Trends Lunch & L.earn
Erickson provided a summary of the lunch and learn. He said overall, the event was
good but would like to have seen a better turnout.

Update on the Business Retention & Expansion Program — Computer Training
Erickson said he contacted Mike Wilson, the computer training consultant used by
TCU Community education. He said the training offered is basic and would be of
value to some businesses on a day to day basis. Wermerskirchen summarized the
type of training, etc. that Jason Kocina would provide. The Board held general




discussion on day to day training items versus the big picture. Prigge said she like the
idea of offering both. Daleiden asked how this type of training would benefit
manufacturing businesses. Erickson said it would depend on the employees that need
computer training but he can see the value in training on Excel, etc. because it would
benefit the day to day operations of the City. The consensuses of the Board was to
fund up to $200.00 to reimburse employers 50% of the computer training. A motion
was made by Wermerskirchen and seconded by Furrer to allocate $200.00 for
computer training. Vote for: Wermerskirchen, Austin, Daleiden, Prigge, Furrer and
Simon. Against: None; Vote 6-0. Motion carried.

f. Update on the Business Retention & Expansion Program
Prigge said the Board has been discussing this for a long time. Erickson asked the
Board where they wanted to go from here. Prigge left the meeting at 8:20 am.
Daleiden said she is switching gears from business succession to training. The Board
held general discussion on what can be done for existing businesses. Daleiden asked
if there was anymore discussion on the BR&E program.

g. Review of the Economic Development Goals/Strategies to be Implemented in 2023
Erickson said this is basically an extension of the last several agenda items. He said
the Board has implemented a number of items from the Comprehensive Plan and
BR&E program such as Lunch & Learns, marketing, etc. The Board suggested a
joint meeting with the Planning and/or City Council to determine big picture priorities
such as housing. The Board discussed attending the March Planning Commission
meeting.

6. NEW BUSINESS
a. Wermerskirchen said Senator Lieske is authoring a bill pertaining to cottage industry
businesses and suggested if anyone knows any cottage business owners to have them
contact himself of Senator Lieske to testify or write a letter in favor of the bill.

7. OTHER BUSINESS
a. Additional Items to be Discussed
None

c. Items for the March 16, 2023 Agenda
The Board did not request any specific item for the March 16, 2023 meeting.

8. ADJOURNMENT
A motion was made by Furrer and seconded by Wermerskirchen to adjourn the meeting.
Vote for: Wermerskirchen, Austin, Daleiden, Furrer and Simon; Against: None; Vote 5-0.
Motion carried. The meeting ended at 9:03.

Respectfully Submitted:

Joel A. Erickson, City Administrator



