MINUTES
CITY OF LONSDALE
ECOMONIC DEVELOPMENT AUTHORITY MEETING
MARCH 16, 2023

1. CALL TO ORDER
Prigge called a meeting of the Lonsdale Economic Development Authority to order at
7:00 am.

MEMBERS PRESENT:
Wermerskirchen, Austin, Daleiden, Prigge, Furrer, and Pelava

MEMBERS ABSENT:
Simon

STAFF PRESENT:
City Administrator Joel Erickson and Community Development Planner Jamie Scheffer

OTHERS PRESENT:
None

2. AGENDA
Prigge said the agenda goes through 7B and asked if there were any additions, deletions
or corrections to the agenda. A motion was made by Pelava and seconded by
Wermerskirchen to approve the agenda as presented. Vote for: Wermerskirchen, Austin,
Daleiden, Prigge, Furrer, and Pelava. Against: None; Vote 6-0. Motion carried.

3. CONSIDER APPROVAL OF THE MINUTES FROM THE FEBRUARY 16, 2023,
MEETING
Prigge asked if there were any additions, deletions, or corrections to the minutes. A
motion was made by Furrer and seconded by Daleiden to approve the minutes from the
February 16, 2023, meeting. Vote for: Wermerskirchen, Austin, Daleiden, Prigge, Furrer,
and Pelava. Against: None; Vote 6-0. Motion carried.

4. CONSIDER APPROVAL OF THE FEBRUARY 2023 TREASURER’S REPORTS
AND MONTHLY BILL(S)
Erickson said January had a beginning balance of $68,296.90, revenues of $1,104.16, and
expenses of $3,909.60 for an ending balance of $65,491.46. He said The Pet Stop
Veterinary Clinic’s monthly loan payments from January and February were deposited.
Erickson said expenses included payroll/benefits, marketing, and grant services. He said
the bills to be paid in March consist of marketing. Prigge asked if there were any
questions. A motion was made by Daleiden and seconded by Wermerskirchen to approve
the February 2023 Treasurer’s Report and monthly bills. Vote for: Wermerskirchen,
Austin, Daleiden, Prigge, Furrer, and Pelava. Against: None; Vote 6-0. Motion carried.



5. OLD BUSINESS
a. Introduction of Jamie Scheffer — Community Development Planner
Scheffer gave a brief introduction of herself including her background and interest in
the position. She thanked the EDA members and stated that she looks forward to
working with them. EDA members welcomed Scheffer.

b. Update on Business Retention and Expansion Program- Computer Training
Erickson provided the board with an update on the training sessions offered through
Community Ed. Erickson stated that the board approved allocating $200 to assist
businesses to offer various Microsoft Office trainings including Word, Excel and
PowerPoint to employees. Erickson said they had four participants sign up to attend a
total of six training sessions and that staff will coordinate with Mike Wilson on
payment and zoom links for participants. The total cost of the training is $120.00 with
the EDA paying $60.00. EDA board members expressed that they were glad some
people were getting the training.

c. Update on Marketing (Streaming Audio and Pre-Roll)
Erickson reviewed marketing- streaming audio ads and video pre-roll year to date.
The board has a budget of $1,000 per month and there were 32,756 audio impressions
between January 1% and March 8%, and 46,116 videos in that same time period. The
current agreement is for six months ending June 30", The board discussed the merits
of the ads and mentioned Lonsdale businesses being featured in the news recently.

6. NEW BUSINESS
a. Marketing- Newspaper/Radio

Erickson provided an update on obtaining quotes and information from the Star
Tribune and radio stations. Erickson is waiting for further information from some of
the studios and the Star Tribune but in discussion with KS95 was told average weekly
spent is $2-3,000.00. The board discussed the merits of newspaper and radio
advertising. The board discussed that the videos could be updated, and Erickson
confirmed that a higher resolution is needed for certain types of advertising. Scheffer
mentioned that there are other video firms we could look into including Golden
Shovel Agency which specializes in economic development marketing. The board
discussed the need to figure out the rest of the year’s marketing plan by June 30,
Consensus was built that the videos should be updated, new photos should be looked
into at some point, and the EDA is looking forward to the City’s website redesign.
Prigge asked for a motion to obtain quotes for updating the videos. A motion was
made by Wermerskirchen and seconded by Pelava to obtain quotes to update videos
from APG and Golden Shovel. Vote for: Wermerskirchen, Austin, Daleiden, Prigge,
Furrer, and Pelava. Against: None; Vote 6-0. Motion carried.




b. Review Website Page Click Statistics
Erickson provided statistics regarding number of clicks on each page of the City’s
website. He broke the report down by top ten pages overall and top ten economic
development related pages. The report for the month of February showed 44,743
clicks by 23,802 different viewers. Erickson provided an update on the website
overall stating that GovOffice has switched to Catalis and the City’s yearly cost of
$660 is now proposed at $4,995 per year or $19,980 for four years. The mandatory
upgrade would make the website mobile friendly / responsive and have a new design.
Because of the substantial increase for 2024, staff will be obtaining quotes from
several other companies that provide website services. It is anticipated that the 2024
cost for a website will be $5,000 or $10,000 with a notification system. Scheffer
stated that one of the companies she has worked with in other communities is Civic
Plus which Rice County uses and the board can look at their website for examples of
design and notification systems. Wermerskirchen suggested looking at Grannicus
which Erickson said he has spoken to regarding agenda management software.

c. 2023 Lonsdale Area Chamber of Commerce Events
Erickson reviewed the attached listing of Chamber of Commerce events planned for
2023 and asked the board to discuss which events they’d like to sponsor for the year,
similar to years past. $1,000 is in the EDA budget for event sponsorship. The board
reviewed the events list and discussed which ones to financially support. Prigge
called for a motion. A motion was made by Wermerskirchen and seconded by
Daleiden to financially support the Chamber’s June 6™ Sticha Park Networking Event,
May 16" Street Fair, and November 25 Frosty Fest. Vote for: Wermerskirchen,
Austin, Daleiden, Prigge, Furrer, and Pelava. Against: None; Vote 6-0. Motion
carried.

7. OTHER BUSINESS
a. Additional Items to be Discussed
Wermerskirchen asked if staff could arrange a joint meeting with the Planning
Commission to discuss housing.
A reminder was given that there is a grand opening on Saturday from 10-6 at BAM.

b. Items for the April 20, 2023, Agenda
The board would like to discuss the message they will provide as the sponsor for the
June 6™ networking event including an update on the BR&E program, what the EDA
has worked on recently, and marketing.

The board would like Jason Kocina to come to the April meeting to discuss options
for training.

Scheffer will bring some other economic development marketing strategy ideas to the
April meeting.



8. ADJOURNMENT
A motion was made by Wermerskirchen and seconded by Pelava to approve the February

2023 Treasurer’s Report and monthly bills. Vote for: Wermerskirchen, Austin, Daleiden,
Prigge, Furrer, and Pelava. Against: None; Vote 6-0. Motion carried.

Respectfully Submitted:
Hamée Scheffer

Community Development Planner



