
1 
 

MINUTES 
CITY OF LONSDALE 

ECOMONIC DEVELOPMENT AUTHORITY MEETING 
APRIL 20, 2023 

 
1. CALL TO ORDER 

Daleiden called a meeting of the Lonsdale Economic Development Authority to order at 
7:00 am. 
 
MEMBERS PRESENT: 
Wermerskirchen, Austin, Daleiden, Simon and Pelava  
 
MEMBERS ABSENT: 
Prigge and Furrer 
 
STAFF PRESENT: 
City Administrator Joel Erickson and Community Development Planner Jamie Scheffer 
 
OTHERS PRESENT: 
Jason Kocina 
 

2. AGENDA 
Daleiden asked if there were any additions, deletions or corrections to the agenda.  A 
motion was made by Pelava and seconded by Austin to approve the agenda as presented.  
Vote for: Wermerskirchen, Austin, Daleiden, Simon and Pelava.  Against:  None; Vote 5-
0.  Motion carried. 
 

3. CONSIDER APPROVAL OF THE MINUTES FROM THE MARCH 16, 2023, 
MEETING 
Daleiden asked if there were any additions, deletions, or corrections to the minutes.  A 
motion was made by Pelava and seconded by Wermerskirchen to approve the minutes 
from the March 16, 2023, meeting. Vote for: Wermerskirchen, Austin, Daleiden, Simon 
and Pelava.  Against:  None; Vote 5-0.  Motion carried. 
 

4. CONSIDER APPROVAL OF THE MARCH 2023 TREASURER’S REPORTS 
AND MONTHLY BILL(S) 
Erickson said March had a beginning balance of $65,491.46, revenues of $552.08, and 
expenses of $2,662.51 for an ending balance of $63,381.03.  He said the revenue 
consisted of the monthly revolving loan payment from The Pet Stop.  Erickson said 
expenses included payroll/benefits, BR&E supplies, computer training classes, 
advertising, sponsorship of the LACC Street Fair and Business Park brochure updates. He 
said the bills to be paid in April consist of marketing. Daleiden asked if there were any 
questions.  Pelava asked when The Pet Stop’s loan would be repaid.  Erickson said 
2026/27.  A motion was made by Simon and seconded by Austin to approve the March 
2023 Treasurer’s Report and monthly bills.   Vote for: Wermerskirchen, Austin, 
Daleiden, Simon and Pelava.  Against:  None; Vote 5-0.  Motion carried. 
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5. OLD BUSINESS 
a. Discuss the EDA Presentation for the June 6th Lonsdale Area Chamber of Commerce 

Networking Event 
Erickson said with the EDA sponsoring the June 6th networking event, the Board 
should discuss what type of short presentation will be given.  Pelava suggested an 
update on the BR&E program and the fact the EDA is working towards achieving the 
goals of the program.  Daleiden agreed and suggested discussing what will be done in 
the future.  Simon suggested an update on MnDoT projects in Lonsdale.  Austin 
suggested providing an update on current and future plans and also to get feedback 
from those in attendance on what they would like to see the EDA do.  
Wermerskirchen suggested those in attendance be surveyed.  Simon suggested a 
survey on how to get better attendance at EDA events.  Austin said getting four or 
five attendees is not too bad.  Simon suggested having a meeting of business owners 
to discuss marketing, etc.  The Board held general discussion on the roles of the EDA 
and LACC.  A motion was made by Pelava and seconded by Wermerskirchen to 
include general updates and a survey of topics for future BR&E seminars.  Vote for: 
Wermerskirchen, Austin, Daleiden, Simon and Pelava.  Against:  None; Vote 6-0.  
Motion carried. 
 

 6.  NEW BUSINESS 
a. Update on Marketing (Streaming Audio and Pre-Roll) 

Erickson reviewed the numbers for the last month of marketing.  The Board held 
general discussion on the results of the marketing campaign.  Wermerskirchen said 
the results from streaming audio are low.  Pelava reviewed the results year to date.  
The Board held discussion on the digital marketing.  A motion was made by Pelava 
and seconded by Wermerskirchen to move the streaming audio impressions to pre-
roll.  Vote for: Wermerskirchen, Austin, Daleiden, Simon and Pelava.  Against:  
None; Vote 5-0.  Motion carried. 
   

b. Discuss Options for Digital Marketing – Jason Kocina 
 Kocina introduced himself and summarized his experience.  Wermerskirchen 

summarized his initial contact with Kocina for the meeting.  Kocina discussed search 
engine optimization, email marketing, newspapers in the metro area, “earned” 
newspaper articles.  He said he would conduct a competitive analysis of area 
cities/EDA’s.  Kocina touched on social media and the fact it is hot but also getting 
harder to utilize for marketing these days.  Wermerskirchen said a competitive 
analysis would be great and asked if it would include the key words people are 
searching for as it pertains to economic development.  A motion was made by 
Wermerskirchen and seconded by Pelava to accept Kocina’s offer to conduct a 
competitive analysis.  Vote for: Wermerskirchen, Austin, Daleiden, Simon and 
Pelava.  Against:  None; Vote 5-0.  Motion carried. 

 
 The Board discussed having Kocina conduct a seminar on marketing training.  

Kocina said his father would be the one to contact regarding that type of training, 
which would include working with vendors, correct messaging, tag lines, etc.  The 
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Board recommended conducting the training towards the end of June over the lunch 
hour.   

 
c. Review Proposals Submitted for a Marketing Video 

Erickson reviewed the proposals submitted by Golden Shovel and APG.  Scheffer 
asked if APG provided references.  Erickson said no.  The Board tabled the item until 
the May meeting. 
 

d. Planning Commission and EDA Joint Housing Meeting Review/Discussion 
The Board held general discussion on the meeting.  The consensous was the meeting 
was good and the Planning Commission has a better understanding of the need for 
different types and cost of housing. 
 

7.  OTHER BUSINESS 
a. Additional Items to be Discussed 
 None 
 
b. Items for the May 18, 2023, Agenda 

The Board requested Lonnie Kocina be on the agenda to discuss marketing and the 
proposals for marketing videos be on the May agenda.  

 
8.  ADJOURNMENT 

A motion was made by Pelava and seconded by Wermerskirchen to adjourn the meeting.   
Vote for: Wermerskirchen, Austin, Daleiden, Simon and Pelava.  Against:  None; Vote 5-
0.  Motion carried.  The meeting ended at 8:34 am. 

 
 
 
Respectfully Submitted:   
 
Joel A. Erickson 
 
City Administrator 


