MINUTES
CITY OF LONSDALE
ECOMONIC DEVELOPMENT AUTHORITY MEETING
JUNE 15, 2023

1. CALL TO ORDER
Daleiden called a meeting of the Lonsdale Economic Development Authority to order at
7:01 am.

MEMBERS PRESENT:
Wermerskirchen, Austin, Daleiden, Furrer, Simon and Pelava

MEMBERS ABSENT:
Prigge

STAFF PRESENT:
City Administrator Joel Erickson

OTHERS PRESENT:
None

2. AGENDA
Daleiden asked if there were any additions, deletions or corrections to the agenda. A
motion was made by Wermerskirchen and seconded by Simon to approve the agenda as
presented. Vote for: Wermerskirchen, Austin, Daleiden, Furrer, Simon and Pelava.
Against: None; Vote 6-0. Motion carried.

3. CONSIDER APPROVAL OF THE MINUTES FROM THE MAY18, 2023
MEETING
Daleiden asked if there were any additions, deletions or corrections to the minutes. A
motion was made by Simon and seconded by Furrer to approve the minutes from the May
18, 2023 meeting. Vote for: Wermerskirchen, Austin, Daleiden, Furrer, Simon and
Pelava. Against: None; Vote 6-0. Motion carried.

4. CONSIDER APPROVAL OF THE MAY 2023 TREASURER’S REPORT AND
MONTHLY BILL(S)
Erickson said May had a beginning balance of $62,180.25, revenues of $582.08, and
expenses of $1,804.53 for an ending balance of $60,957.80. He said the revenue
consisted of the monthly revolving loan payment from The Pet Stop and reimbursement
for computer training classes. Erickson said expenses included payroll/benefits and
advertising. He said the bill(s) to be paid in May consist of marketing and SCDP grant
services. Daleiden asked if there were any questions. A motion was made by Furrer and
seconded by Wermerskirchen to approve the May 2023 Treasurer’s Report and monthly
bills. Vote for: Wermerskirchen, Austin, Daleiden, Furrer, Simon and Pelava. Against:
None; Vote 6-0. Motion carried.




5. OLD BUSINESS
a. Review of Website and Competitive Analysis

Erickson summarized discussion at past meetings regarding the website review and
competitive analysis completed by Media Relations Agency. Jason Kocina of Media
Relations Agency said they compared Lonsdale’s website, best practices, SEO and
social media to other similar sized communities. He said Lonsdale website score was
76/100 based on Google’s rating. Kocina said Lonsdale scored a 22/100 on domain
authority/trustworthiness. He said the average score is between 20-40. Kocina said
brand traffic for “Lonsdale” was very high. He said the traffic value of $117.00 is
what it would cost Lonsdale to get each search. Furrer asked what keywords were
used for the report. Kocina said the main keyword was “Lonsdale”. He said that
backlinks are other organizations that have links to their sites from the City’s website.
Kocina said the page speed of the City’s website is really good. He said one
recommendation for the website was to update the menu so items can be found
quicker. Kocina said using YouTube is an affordable way to get content to viewers.
He said recommendations to improve the website and marketing would be to add
keywords to the website, utilize Google display ads to target businesses in the
research phase of relocating and/or starting a business. Kocina said another idea is to
utilize social media to get content to the desired audience. The Board and Kocina
discussed the cost to implement the recommendations, website design, marketing,
backlinks, utilizing social media and possibly a business spotlight to increase traffic.
The Board requested and Kocina said he would provide a proposal based on
discussion held.

b. Update on the SMIF REV Letter of Interest
Erickson said staff submitted the Letter of Interest to participate in SMIF’s REV
Program. He said applicants will be informed in early July if they are approved to
proceed to the next step of the application process.

6. NEW BUSINESS
a. Update on Marketing (Streaming Audio and Pre-Roll)
Erickson reviewed the numbers from the last month. He said the main difference
between the last several months and historical data is that the completion rate has
decreased from over 70% to just over 50%. He said June was the last month of the
marketing campaign.

b. Update on the Educational Training “Strategically Aimed Marketing” Presentation by
Lonnie Kocina
Erickson said everything is ready for the lunch and learn. He reviewed what Kocina
will be presenting at the event.

7. OTHER BUSINESS
a. Additional Items to be Discussed
None




b. Items for the July 20, 2023 Agenda
The Board requested the 2024 budget and 3™ quarter networking event be on the July

meeting agenda. Wermerskirchen asked if there was an update on housing because
he heard a developer had presented a proposal for multifamily housing. Erickson said

that no proposals had been submitted to the City for review.

8. ADJOURNMENT
A motion was made by Wermerskirchen and seconded by Furrer to adjourn the meeting.

Vote for: Wermerskirchen, Austin, Daleiden, Furrer, Simon and Pelava. Against: None;
Vote 6-0. Motion carried. The meeting ended at 8:08 am.

Respectfully Submitted:
Joet 4. Encedson

City Administrator




