MINUTES
CITY OF LONSDALE
ECOMONIC DEVELOPMENT AUTHORITY MEETING
JANUARY 15,2026

1. CALL TO ORDER

Wermerskirchen called a meeting of the Lonsdale Economic Development Authority to
order at 7:00 am.

MEMBERS PRESENT:
Austin, Knutzen, Duban, Wermerskirchen, Simon and Pelava

MEMBERS ABSENT:
Giacomini

STAFF PRESENT:
City Administrator Joel Erickson and Community Development Planner Cory Hinz-
Ibarra

OTHERS PRESENT:
None

. AGENDA

Wermerskirchen asked if there were any additions, deletions or corrections to the agenda.
A motion was made by Duban and seconded by Pelava to approve the agenda as
presented. Vote for: Austin, Knutzen, Duban, Wermerskirchen, Simon and Pelava.
Against: None; Vote 6-0. Motion carried.

. CONSIDER APPROVAL OF THE MINUTES FROM DECEMBER 18, 2025

MEETING

Wermerskirchen asked if there were any additions, deletions or corrections to the
minutes. A motion was made by Pelava and seconded by Duban to approve the minutes
from the December 18, 2025 meeting. Vote for: Austin, Knutzen, Duban,
Wermerskirchen, Simon and Pelava. Against: None; Vote 6-0. Motion carried.

. CONSIDER APPROVAL OF THE DECEMBER 2025 TREASURER’S REPORT

AND MONTHLY BILL(S)

Erickson said December had a beginning balance of $130,304.67, revenues of $24,356.95
and expenses of $6,432.30 for an ending balance of $148,229.32 between the three
accounts. Erickson said revenues consisted of the Pet Stop Vet Clinic payment and a
portion of the second half of the property tax levy. Erickson said expenses included
payroll, social media marketing services and half of the market feasibility study. He said
the expense(s) to be paid in January included social media marketing. A motion was
made by Pelava and seconded by Duban to approve the December 2025 Treasurer’s
Report and monthly bill(s). Vote for: Austin, Knutzen, Duban, Wermerskirchen, Simon
and Pelava. Against: None; Vote 6-0. Motion carried.




5. OLD BUSINESS
a. None

6. NEW BUSINESS
a. Introduction of New EDA Member — Morgan Knutzen
Erickson said after twelve years, Prigge did not reapply to be on the board. He said
Knutzen applied and was interviewed December 12, 2025 and did a good job.
Erickson said Knutzen has experience and is looking to increase connections to
Lonsdale. Knutzen introduced herself and summarized her experience.

Wermerskirchen welcomed Knutzen to the Board and said he is excited to work with
her.

b. Election of Officers
Erickson said the EDA’s January meeting is the annual meeting when elections take
place. He summarized current Officers, responsibilities and the election process.
Wermerskirchen said he wanted to be President. Pelava said he would like to be
President as well. Nominations were opened and Duban nominated Wermerskirchen
for President. Austin nominated Pelava for President. A vote for President was held
with Wermerskirchen receiving four votes and Pelava receiving two votes.
Wermerskirchen was elected President. Duban nominated Pelava for Vice-President.
A vote was held and Pelava was elected Vice-President. Wermerskirchen nominated
Erickson as Secretary. A vote for Secretary was held and Erickson was elected
Secretary. Wermerskirchen nominated City Treasurer Tami Brokl for Treasurer. A
vote for Treasurer was held and Brokl was elected Treasurer.

c. 2025 Year in Review
Erickson provided a review of EDA activities in 2025. Wermerskirchen asked if
anyone had any questions. He said he is excited to carry on with economic
development initiatives and hopefully, the EDA will be more active, resulting in
increased economic development in Lonsdale.

d. Update on the EDA’s Small Cities Development Program Housing Rehabilitation
Grant
Erickson reviewed the completed projects and where the other projects are in the
process. Wermerskirchen said hopefully residents utilize the program.




c.

Update on the Business Retention & Expansion Business Visit Program

Erickson said the first business visit was as Scan Air Filter and surveys have been
sent to Ivory & Onyx and Lonsdale Hardware & Rental. He said he will reach out to
those two businesses and see if they are still interested in participating in the program.
Wermerskirchen said the program is good and hopefully there is good participation in
the future. He asked if churches should be included in the program due to them
making building improvements and possible new construction. Pelava said it is not a
bad idea and they may provide additional insight because churches are gathering
locations for residents. Simon asked if it would be a good idea since the EDA denied
IC Church’s fagade program application. The Board held general discussion and
decided to include them because if they are not interested, they can say no. Duban
agreed it would be a good idea to include churches. Knutzen said they may have
different concerns than businesses. Pelava said there is no real expense to include
churches in the program.

Social Media Marketing Update

Hinz-Ibarra said the City is no longer working with Westback Marketing and the City
Council approved the proposal submitted by The Bad Hippies. He said staff will be
meeting with them later in the day. Hinz-Ibarra reviewed the December stats and said
Holly enjoyed working with everyone. He said visits have been consistent and that
he is excited to see what initiatives will be set for the first quarter. Hinz-Ibarra said
he hopes that followers and visits increase. Wermerskirchen asked if anyone had any
questions. He said he was excited to see what comes next with new creative ideas
and that the cost is being split across multiple departments. Knutzen asked why the
EDA is not active on LinkedIn due to the nature of the EDA. Wermerskirchen said
that would be a good way for people to talk about Lonsdale. There was discussion on
cross posting and if the account should be for the EDA or City. Pelava said LinkedIn
is for businesses compared to city services. The Board requested LinkedIn be on the
February agenda for discussion.

Attendance at the Lonsdale Area Chamber of Commerce’s Annual Dinner — January
28,2025

Erickson said the Chamber’s Annual Dinner is being held on Tuesday, January 27",
He asked that Board members attending provide him their meal choices before the
end of the meeting so he can rsvp later in the day.




h. Update on the Apartment Project and Discussion on the Use of Financial Incentives
Erickson said at the December 22" meeting, the City Council did not approve the tax
abatement request. Wermerskirchen said the Council is looking to get the EDA’s
thoughts on incentives. Pelava said incentives should be used to help, not be the
cornerstone of the project. He said different incentives should be based on each
project. Wermerskirchen agreed and questioned if incentives are worth it and what is
the likelihood of a project happening without them. Duban said businesses should
pay for their own feasibility studies if they want to build in Lonsdale.
Wermerskirchen said it could be viewed as biased if the business pays for it to get
financing. Pelava said the City paid for the feasibility study for the apartment project.
The Board held general discussion on the reason for incentives and increased
communication between boards. Knutzen asked if a joint meeting with the City
Council is needed. Erickson said yes, a joint meeting could be held. Wermerskirchen
said increased communication between the City Council and EDA is important and it
could be added to the January 29" City Council meeting agenda.

i. Update on the EDA’s Facade Rehabilitation Program
Erickson said information on the program was sent to ninety property owners. Hinz-
Ibarra said he has received positive feedback so far. Wermerskirchen said that was
good. Pelava said property owners will need to act fast since there is only $20,000
available for projects on a first come, first serve basis. Wermerskirchen said if all the
funds are used, they can apply for the Revolving Loan Fund at 2% interest.

7. OTHER BUSINESS
a. Development Update(s)

Erickson said there was not much new for development updates. He said the
developer of the hotel will be at the February meeting to introduce themselves, the
project and request the City pay for the feasibility study. Wermerskirchen said the
Board should review the hotel information included with the packet prior to the
February meeting and if Board members are not interested in paying for the
feasibility study, say so. Duban asked if a hotel is needed. Wermerskirchen said that
is what the study will determine. There was general discussion on location, need and
possible amenities for the hotel.

b. Additional Items to be Discussed
Wermerskirchen asked if there any additional items to be discussed. There were no
additional items discussed. Wermerskirchen wished everyone a happy new year.

c. Items for the February 2026 Agenda
No specific items were stated for the February agenda.




8. ADJOURNMENT
A motion was made by Pelava and seconded by Duban to adjourn the meeting. Vote for:
Austin, Knutzen, Duban, Wermerskirchen, Simon and Pelava. Against: None; Vote 6-0.
Motion carried. The meeting ended at 8:23 am.

Respectfully Submitted:
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Joe?q. Erickson, City Administrator



