MINUTES
CITY OF LONSDALE
CITY COUNCIL MEETING
JANUARY 30, 2025

. CALL TO ORDER

Mayor Berg called a meeting of the Lonsdale City Council to order at 7:00 p.m. in the City
Council Chambers, 415 Central Street West.

. PLEDGE OF ALLEGIANCE

Everyone stood and recited the pledge of allegiance.

. ROLL CALL

Members Present: Brian Wermerskirchen, Kari Miller, Tom Berg, James Vosejpka, and
Scott Pelava

Members Absent: None
City Staff Present:  City Administrator Joel Erickson, Public Works Director Joe Dornfeld,

City Engineer Shibani Bisson, and Community Development Planner
Cory Hinz-Ibarra

. APPROVAL OF AGENDA

Mayor Berg asked if there were any additions, deletions or corrections to the agenda.
Erickson requested to remove 10.B from the agenda due to the absence of Tessia Melvin who
was not able to attend the meeting. A motion was made by Pelava and seconded by
Wermerskirchen to approve the agenda with the change. Vote for: Wermerskirchen, Miller,
Berg, Vosejpka, and Pelava. Vote against: None. Abstained: None. Vote: 5-0. Motion
carried.

. APPROVAL OF MINUTES

Consider Approval of the Minutes from the January 6, 2025 Special Meeting, January 9,
2025 Regular Meeting, and the January 9, 2025 Closed Session

Mayor Berg asked if there were any additions, deletions or corrections to the January 6, 2025
Special Meeting, the January 9, 2025 Regular Meeting, and the January 9, Closed Session
minutes. A motion was made by Pelava and seconded by Miller to approve the minutes as
presented. Vote for: Wermerskirchen, Miller, Berg, Vosejpka, and Pelava. Vote against:
None. Abstained: None. Vote: 5-0. Motion carried.

. PUBLIC HEARINGS

None

. PRESENTATION OF CITIZEN PETITIONS AND COMMENTS

None
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8. APPROVAL OF THE CONSENT AGENDA
Mayor Berg reviewed the items on the Consent Agenda and asked if anyone wanted any
items pulled for discussion. A motion was made by Wermerskirchen and seconded by Pelava
to approve the Consent Agenda as presented. Vote for: Wermerskirchen, Miller, Berg,
Vosejpka, and Pelava. Vote against: None. Abstained: None. Vote: 5-0. Motion carried.

9. OLD BUSINESS
a. None

10. NEW BUSINESS

a. Presentation of a West Central Sanitation Good Neighbor Recycling Program Check in
the Amount of $542.25 to the Lonsdale Area Food Shelf for Recycling 36.15 Tons of
Material
Taylor Wiliamson from West Central Sanitation presented the fourth quarter Good
Neighbor Recycling Team program check in the amount of $542.25 to Lonsdale Area
Food Shelf representative Mark Sibenaller. Williamson informed the Council that the
Lonsdale Area Food Shelf recycled 36.15 tons of cardboard/mixed paper. The Council
thanked Sibenaller and the Lonsdale Area Food Shelf for their program contribution.
Williamson highlighted the recycling program and said when we came to town, we
wanted to be good partner with the community, build trust, and expand recycling.
William said he delivered West Central Sanitation’s proposal to the City Administrator
prior to the meeting.

b. Update and Discuss on the City’s Classification and Compensation Study
Removed from January 30, 2025 agenda.

c. Consider Approval to Authorize Staff to Solicit Bids for Sanitary Sewer Televising and
Jetting
Dornfeld said now that the entire City has been jetted and televised, the City can remain
in compliance with the sewer maintenance policy by televising all sanitary sewers in the
proposed area and jetting only in the necessary areas. Pelava said this is important to
continue this process for preventative maintenance of the City’s infrastructure.
Wermerskirchen said it was important to continue the televising and jetting cycle.
Dornfeld recommend the Council approve to authorizing Staff to solicit bids for
televising sanitary sewers. A motion was made by Pelava and seconded by
Wermerskirchen to authorize Staff to solicit bids for sanitary sewer televising and jetting.
Vote for: Wermerskirchen, Miller, Berg, Vosejpka, and Pelava. Vote against: None.
Abstained: None. Vote: 5-0. Motion carried

Page 2 of 7




d. Consider Approval of Resolution 2025-07, a Resolution Accepting a Bid for the 2025
Mill & Overlay Improvement Project
Bisson said the Council approved plans and specification and ordered the advertisement
of bid for the 2025 Mill & Overlay project at the December 12, 2024 meeting. Bisson
said eight bids were received at 10:00 am on January 21, 2025 and summarized the
contractors/bids. Bisson said McNamara Contracting submitted the lowest bid which was
23% below the engineer’s estimate. Bisson said with the bid coming in lower than the
$214,500 budget for the project, there is $50,000 remaining to extend the mill and
overlay on 4™ Avenue NE north to Fig Street. Bisson said the McNamara contract is
flexible and if funding allows, Staff is also recommending to add Birch Street NE
between 9™ and 10™ Street which would finish that section. Dornfeld summarized the
current conditions of the two additions of the project. Bisson said there are two
alternative motions, the first alternative motion is to award the project to McNamara
Contracting in the amount of $131,626.00 and the second alternative motion is to award
McNamara Construction the two additional mill and overlay areas on 4" Ave NE as the
first priority and Birch Street NE as a second priority as long as the costs do not exceed
the budget. Mayor Berg said he was in favor of 4" down to Fig section. Miller agreed and
said it is more convenient for the residents to get it all done at one time. Mayor Berg
requested that Dornfeld bring the Pavement Management Plan to the upcoming Work
Session. A motion was made by Miller and seconded by Pelava to approve both
alternatives presented: $131,626.00 contract with McNamara and alternative #2 the
addition of 4™ and Birch Steet mill and overlay areas within the 2025 budget. Vote for:
Wermerskirchen, Miller, Berg, Vosejpka, and Pelava. Vote against: None. Abstained:
None. Vote: 5-0. Motion carried

e. Consider Approval of a Quote in the Amount of $14,345.98 Submitted by Custom Alarm
for the City Hall Access Control System
Erickson said this is a part of the City Hall Project security system. Erickson said the
intent of the access control is: (1) employee safety and (2) access control for when
meetings are being held or the building is being used when Staff is present. Erickson said
the quote includes $1,535.25 to convert the system to a cellular communicator and access
control in the amount of $12,810.73. Erickson said the monthly monitoring service for
fire and intrusion is $107.50. Erickson said ten access control points are proposed in the
building which can be programmed based upon the use of the building. Erickson said no
keys would be issued and Staff would not need to be present to lock doors after hours or
weekends. Erickson confirmed this was not budgeted for but can be funded with the
project contingency fund. Mayor Berg asked if there will be a discussion to add cameras
to the project. Erickson confirmed there are no cameras within the building and it is the
Council’s decision to further discuss the installation of security cameras. Wermerskirchen
said it was $12,000 to $15,000 to install the cameras at the Liquor Store. Mayor Berg said
we can do this at the same time while the installation is occurring. Erickson confirmed to
the Council that this quote includes the access control cards and the term of the five-year
contract. Erickson confirmed that Staff will be able to program and purchase access
cards. A motion was made by Pelava and seconded by Miller to approve the quote in the
amount of $14,345.98 submitted by Custom Alarm for the City Hall access control
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system. Vote for: Wermerskirchen, Miller, Berg, Vosejpka, and Pelava. Vote against:
None. Abstained: None. Vote: 5-0. Motion carried

Consider Approval of Resolution 2025-08, a Resolution Approving Transferring
$1.829.358.50 from the New City Hall Fund (Fund 425) to the General Fund (101), the
Water Fund (601), the Sewer Fund (602) and the Liquor Fund (609) for the
Reimbursement for the Purchase of the Property located at 103 15™ Ave SE (Lonsdale
Clinic)

Erickson said the City approved Resolution 2024-06, which transferred funds from the
General, American Rescue Plan, Water, Sewer, and Liquor Funds to the New City Hall
Fund for the purchase of 103 15" Ave SE, the former Lonsdale Clinic to be remodeled
into the new City Hall. Erickson said to fund the purchase and remodel of 103 15M Ave
SE, the City issued the 2024A/B bonds. Erickson said the bond proceeds have been
received and the next step is to transfer the 2024B bond proceeds to the General, Water,
Sewer, and Liquor funds. Erickson said the net proceeds deposited into the City’s account
was $1,829,358.50. Pelava said he wanted to clarify that there was some community
discussion that the reserve funds meant savings account and excess taxes that we had
sitting in a piggy bank and why are we barrowing money to replace our piggy bank when
actually these reserves were to cover the expenses for the upkeep and future maintenance
costs/depreciation. Pelava said this was not extra revenue lying around and we are putting
it back from where we barrowed it from. Mayor Berg said most importantly, three of
these are enterprise funds and about $200,000 from the American Rescue Plan. Mayor
Berg said he would like to have a conversation on instead of putting $150,000.00 into the
Liquor Sore Fund, take some of the money from the American Rescue Plan and put
$200,000.00 back into the Liquor Store and putting a freeze on touching the Liquor Store
Fund incase of future maintenance needs. Miller said it would drop the proposed funding
going back into the General Fund. Mayor Berg said he wants the Council to pay attention
of the money going into these accounts for when we go into the 2026 budget process and
how we can pay off some of this debt. Wermerskirchen said there are no big projects
scheduled this year for the Liquor Store and that it is important to note. Wermerskirchen
said the Liquor Store is an enterprise fund and we put it back into it and leave it alone.
Wermerskirchen said the Liquor Store Fund is our best revenue stream outside of taxes
utilized for projects not earmarked. Mayor Berg said traditionally the Liquor Fund has
put in our amenities and putting an extra $100,000.00 in there just as a breather. Erickson
said it is up to the Council where money is transferred but it is not recommended to use
tax dollars to fund the enterprise business and the Liquor Store should be self-sustaining
and support itself. Erickson confirmed the money going back in this year does not impact
this year’s budget. Mayor Berg said he would rescind what he was originally asking for.
A motion was made by Pelava and seconded by Vosejpka to approve Resolution 2025-
08. Vote for: Vosejpka, Wermerskirchen, Berg, Miller, and Pelava. Vote against: None.
Abstained: None. Vote: 5-0. Motion carried.
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Consider Approval of Resolution 2025-09, a Resolution Accepting a Donation Provided

by the Lonsdale Fireman’s Relief Association in the Amount of $2.500.00 to Purchase a

Hose Tester

Erickson said the Lonsdale Fireman’s Relief Association donated $2,500.00 to the City to
be used by the Fire Department to purchase a hose tester. Erickson said cities can accept
donations and gifts for the use and benefit of its residents per MN Statute §465.04.
Erickson said by approving Resolution 2025-09, the City Council is accepting the
donation and agreeing to dedicate the funds to the Fire Fund. A motion was made by
Wermerskirchen and seconded by Miller to approve Resolution 2025-09. Vote for:
Vosejpka, Wermerskirchen, Berg, Miller, and Pelava. Vote against: None. Abstained:
None. Vote: 5-0. Motion carried.

Consider Approval of a Request for Proposals for Professional Engineering Services
Erickson said per the City Council discussion at the January 9, 2025 meeting, Staff has
prepared the Request for Proposal (RFP) for comprehensive engineering services.
Erickson summarized the components and timeline of the REP. Erickson said the fiscal
impact to the City will be based on the difference in hourly rates submitted by
engineering firms. Erickson confirmed that the City does not need to award the contract
to the lowest bidder due to it being a professional service for the City.

A motion was made by Pelava and seconded by Wermerskirchen to authorize Staff to
solicit request for proposals for professional engineering services. Vote for:
Wermerskirchen, Miller, Berg, Vosejpka, and Pelava. Vote against: None. Abstained:
None. Vote: 5-0. Motion carried

Consider Approval of a Request for Qualifications and Proposals for Civil Legal Services
Erickson said the Council directed him at the last meeting to prepare a Request for
Qualifications and Proposal (RFP) for civil legal services. Erickson summarized the
qualifications, components, and timeline of the REP. Erickson confirmed to the Council
that the City has been with the current law firm for the past six years and criminal
prosecution will continue with Rice County. A motion was made by Wermerskirchen
and seconded by Pelava to authorize Staff to solicit request for qualifications and
proposals for civil legal services. Vote for: Wermerskirchen, Miller, Berg, Vosejpka, and
Pelava. Vote against: None. Abstained: None. Vote: 5-0. Motion carried

Discuss/Determine Topics for the Thursday, February 6, 2025 City Council Work
Session

Erickson said the work session was discussed and scheduled at the January 9, 2025
meeting. Erickson said the intent of the work session is for the City Council, Staff and
Advisory Boards to discuss priorities and objectives for 2025. Erickson presented and
summarized the known priorities of the Council and items recently presented to Staff by
residents, builders, developers, etc. Miller recommended adding a new Community
Survey discussion in a future Work Session. Vosejpka suggested that land development
be added to the first Work Session agenda. Wermerskirchen recommended long-term
expansion planning for the business park and future areas and the review of the
Comprehensive Plan. The Mayor outlined the priorities of the Council as follows:
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(1) City Hall signage; (2)Parking; (3) Cannabis Ordinance; (4) Chicken Ordinance; (5)
Community Survey; (6) Capital Improvement Development, density, City assistance; (7)
Kwik Trip Project and (8) marketing of the business park. Hinz-Ibarra suggested adding
fireworks and future events to an upcoming Work Session. Wermerskirchen
recommended having a time limit for the first Work Session. Mayor Berg suggested a
hard stop of 9:00 pm for the February 6, 2025 Work Session.

11. OTHER BUSINESS
a. Department & Council Reports

Public Works:
Dornfeld presented an updated Public Works Department Report.

City Engineer:

Bisson presented an update on the Booster Station Rehabilitation Project. Bisson said the
backorder of the control panel is delaying the project and is working on a contingency
plan.

City Administrator:

Erickson said he was working on the Compensation Study job templates, Fire
Department budget, City Hall Project, and Bixby property snowmobile trail with the Sno
Wizards.

Community Development Planner:
Hinz-Ibarra said he was working on a cannabis ordinance template, 2024 conditional use
violation, website updates, and forming the 2024 Community Development Report.

Councilmember Wermerskirchen:

Wermerskirchen said the Library Board met on the 15™ and it was the one-year
anniversary of the flood. Wermerskirchen said volunteers are need for the upcoming
Library Book Sale February 20 — 221,

Councilmember Miller:
Miller said the Park Board met on the 27" and summarized the meeting and recognized
the board members.

Councilmember Vosejpka:

Vosejpka said the Planning & Zoning Commission met on Monday night and discussed
the off-street parking ordinance, Chicken Ordinance vote 3 to 2 and the Council can
redirect the Commission to go another way, and Cannabis ordinance discussion.

Councilmember Pelava:

Pelava said the EDA met last week and had the Annual Meeting for the year, announced
the Chair and Vice Chair positions, update on SCDP Grant, reviewed EDA By-Laws, and
covered 2024 year in review. Pelava thanked everyone for attending the Lonsdale
Chamber’s Annual Dinner.
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Mayor Berg:

Mayor Berg thanked Erickson and Wermerskirchen for conducing the police officer
interviews today, on KCHK Radio on Monday, thanked the Library for the donation of a
gavel, spoke at the American Legion 3™ District Winter Conference, highlighted
Mackenthun’s being the business of the year and Rail 19 for what they do for the
community.

ADJOURNMENT

A motion was made by Wermerskirchen and seconded by Pelava to adjourn the meeting at 8:44
pm. Vote for: Wermerskirchen, Miller, Berg, Vosejpka, and Pelava. Vote against: None.
Abstained: None. Vote: 5-0. Motion carried

Respectfully Submitted:

vz

Joel T\ Erickson, City Administrator
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