MINUTES
CITY OF LONSDALE
CITY COUNCIL MEETING
JANUARY 8, 2026

. CALLTO ORDER

Mayor Berg called a meeting of the Lonsdale City Council to order at 7:00 p.m. in the City
Council Chambers, 103 15" Ave SE.

. PLEDGE OF ALLEGIANCE
Everyone stood and recited the pledge of allegiance.
. ROLL CALL
Members Present: Brian Wermerskirchen, Kari Miller, Tom Berg, James Vosejpka,
and Scott Pelava
Members Absent: None
City Staff Present: City Administrator Joel Erickson, City Engineer Jason Malecha,
and Community Development Planner Cory Hinz-Ibarra
. APPROVAL OF AGENDA

Mayor Berg asked if there were any additions, deletions or corrections to the agenda. A
motion was made by Wermerskirchen and seconded by Pelava to approve the agenda with
the additions. Vote for: Wermerskirchen, Miller, Berg, Vosejpka, and Pelava. Vote against:
None. Abstained: None. Vote: 5-0. Motion carried.

. APPROVAL OF MINUTES

Consider Approval of the Minutes from the December 11, 2025 Regular Meeting

Mayor Berg asked if there were any additions, deletions or corrections to the December 11,
2025 Regular Meeting. A motion was made by Miller and seconded by Wermerskirchen to
approve the minutes as presented. Vote for: Wermerskirchen, Miller, Berg, Vosejpka, and
Pelava. Vote against: None. Abstained: None. Vote: 5-0. Motion carried




6. PUBLIC HEARINGS
a. Ordinance 2026-336 (2026 Fee Schedule)

Erickson presented the proposed fee schedule changes for 2026. Erickson confirmed that
no changes were proposed for land use fees, WAC and SAC fees, water or sewer rates, or
sewer rate adjustments. Erickson said changes included increasing water meter costs to
cover the City's expenses, increasing inspection fees to $95 per hour based on the Metro
West contract, adding a $100 penalty for not obtaining a right-of-way permit, and
increasing Staff hourly rates by 7.6% to align with the compensation study and COLA for
2026. Erickson noted that three changes were made since the packet went out: increasing
the Illegal Dumping fine to $2,000 for first offense, clarifying the Chicken Permit fee,
and increasing the Erosion Control violation fee. Mayor Berg supported the Illegal
Dumping fee increase and proper signage at the Compost Site. Berg and other
Councilmembers expressed concern about permit fees for small plastic sheds. Vosejpka
questioned whether sign replacement fees were necessary when businesses are investing
in improvements. The Council discussed erosion control violations, with Erickson noting
that every single new home construction site violates erosion control measures. No
members of the public spoke during the hearing. A motion was made by Wermerskirchen
and seconded by Miller to close the public hearing. Vote for: Wermerskirchen, Miller,
Berg, Vosejpka, and Pelava. Vote against: None. Abstained: None. Vote: 5-0. Motion
carried.

7. PRESENTATION OF CITIZEN PETITIONS AND COMMENTS
None

8. APPROVAL OF THE CONSENT AGENDA
None

9. OLD BUSINESS
a. None

10. NEW BUSINESS

a. Consider Approval of Ordinance 2026-336 (2026 Fee Schedule), an Ordinance Amending
Ordinance 2025-329 (2025 Fee Schedule) 2026 Fee Schedule
Erickson recommended approval of the proposed fee schedule with the discussed
additions regarding Illegal Dumping fees, Chicken Permit, and Erosion Control Violation.
A motion was made by Miller and seconded by Pelava to approve Ordinance 2026-336.
Vote for: Wermerskirchen, Miller, Berg, Vosejpka, and Pelava. Vote against: None.
Abstained: None. Vote: 5-0. Motion carried.




€.

Consider Approval of Application for Payment No. 7 (Final) in the Amount of $55,226.49
to Met-Con Construction, Inc. for City Hall Project

Erickson explained that this payment request consisted of the project retainage (5% held
until punch list completion) and change orders 5 and 6. Erickson noted that the work was
complete, building had been occupied since May, and the one-year walkthrough would be
scheduled for late March or early April. Erickson reported there were a total of six change
orders totaling $24,007.59, just 2.4% of the initial bid. Erickson confirmed overall project
cost, including reconstruction, remodel, and purchasing the property, was $3,204,051.91.
A motion was made by Pelava and seconded by Vosejpka to approve Application for
Payment No. 7 (Final) in the amount of $55,226.49. Vote for: Wermerskirchen, Miller,
Berg, Vosejpka, and Pelava. Vote against: None. Abstained: None. Vote: 5-0. Motion
carried.

Consider Approval of a Proposal Submitted by Bolton & Menk in the Not to Exceed
Amount of $63.300.00 for the Design and Construction Administration/Observation for
the Bixby Development Lift Station

Erickson said this was discussed at th December meeting were they decided to have the
lift station sized for the Bixby Development's needs only, the City taking the lead on
design and turning it over to the developer for bidding and construction. Erickson said the
proposal includes a wet well and valve vault, though the developer has questioned the
need for both structures. Erickson said Public Works Staff recommended keeping both
structures consistent with the City's only other lift station. Councilmember Vosejpka
asked if the lift station could accommodate sewage from the adjacent one-acre property if
it were developed. Malecha explained they could size it accordingly and connecting that
parcel to the infrastructure would be challenging. Councilmember Pelava asked about
ensuring the developer's commitment to reimburse the City for these costs. Erickson
confirmed they were having those conversations with the developer. Mayor Berg
expressed that while he wants to support Staff recommendations and also wants to work
with developers to ensure projects move forward. Berg encouraged finding ways to
collaborate on cost-sharing for other aspects of the project if the valve vault requirement
is maintained. A motion was made by Pelava and seconded by Wermerskirchen to
approve the proposal submitted by Bolton & Menk in not to exceed amount of
$63,000.99 for Design and Construction Administration/Observation for the Bixby
Development lift station. Vote for: Wermerskirchen, Miller, Berg, Vosejpka, and Pelava.
Vote against: None. Abstained: None. Vote: 5-0. Motion carried.




g. Consider Approval of the Plans and Specification for the City’s 2026 Mill and Overlay
Project and Authorize Staff to Bid the Project
Malecha presented the 2026 Mill and Overlay Project which included: 8th Avenue NW
from Arizona Street to approximately 240 feet north, Singing Hills Drive from about 540
feet south of Woodridge Court to Willow Creek Drive, Woodridge Court Southeast.
Malecha summarized both bid alternates: Bid Alternate A: 2-inch mill and overlay on 8th
Avenue; full depth pavement removal and patching on portions of Singing Hills Drive
and Woodridge Court; and 1.5-inch mill and overlay on the remaining portions. Bid
Alternate B: 2-inch mill and overlay on 8th Avenue and full depth reclamation on Singing
Hills Drive and Woodridge Court. Malecha confirmed choice alternates will be
determined after bids are opened and compared to the available budget of $214,500.
Malecha said the schedule includes advertising for bids on February 3% and 10™, bid
opening on February 17 , and award at the February 26™ Council Meeting. A motion
was made by Pelava and seconded by Miller to approve the of the plans and
specifications for the City’s 2026 Mill and Overlay Project and authorize Staff to bid the
project. Vote for: Wermerskirchen, Miller, Berg, Vosejpka, and Pelava. Vote against:
None. Abstained: None. Vote: 5-0. Motion carried.

h. Discuss Economic Development Goals/Priorities for 2026
Erickson initiated a discussion on economic development priorities and incentives
available to potential businesses and developers. Erickson emphasized the need to have
clear answers about what the City is willing to offer when businesses inquire. The
Council discussed available incentive tools, including: feasibility studies, reducing City
fees, Tax abatement, Tax Increment Financing (TTF), discounted land prices, Revolving
Loan Fund, and Facade Rehabilitation Program. Mayor Berg strongly advocated for
being upfront with developers about available incentives to avoid wasting their time.
Berg stressed that economic development tools are necessary given Lonsdale's
challenging soil conditions and development costs. The Council specifically discussed
two pending projects. The hotel development, Berg indicated he did not believe the City
should fund a feasibility study for this project at this time. The previously denied
Apartment Project, the Council discussed Tax Abatement that had been requested and
denied. Councilmembers Wermerskirchen, Miller, and Pelava, expressed they were open
to incentives on a case-by-case basis, depending on what benefits the City would receive.
Councilmember Vosejpka emphasized the need to streamline processes and not waste
developers' time. Wermerskirchen suggested using the EDA more effectively to vet
projects before they come to Council. No formal action was taken and the Council agreed
to continue discussing specific incentive options for pending development projects.




11. OTHER BUSINESS

Department & Council Reports

City Engineer:
Malecha reported on the 2026 Mill and Overlay Plans, working on the Bixby lift station
design, and submitted the Wellhead Protection Plan part II for review.

Public Works:
Erickson reported on the Well 5 insurance claim, holiday decorations have been taken down,
snow plowing and sanding have been going well, and ice rink is temporarily closed.

Community Development Planner:

Hinz-Ibarra said he sent out the January 12, 2026 Park Board and Founder’s Day Committee
Meeting agendas today, Planning & Zoning is scheduled for January 26™ and working on the
Fagade Grant.

City Administrator:

Erickson said Department Head reviews have been completed, Staff attended GIS training,
Liquor Store Committee met, closing on the Circle City property was completed, and
working with Rice County on the Small Cities Development Grant.

Councilmember Wermerskirchen:

Wermerskirchen reported on the Liquor Store Committee Meeting, HR Committee
participating in Department Head reviews, recognition of Liquor Store Staff, and upcoming
Library Survey stakeholders meeting.

Councilmember Miller:
Miller echoed comments about the Liquor Committee Meeting and noted the upcoming Park
Board and Founder's Day Committee Meetings.

Councilmember Vosejpka:

Vosejpka reported the Planning and Zoning has upcoming public hearings and is continuing
the review of permitted and conditional uses in the commercial and industrial zoning
districts.

Councilmember Pelava:
Pelava mentioned the Wellhead Protection Phase 2 Plan and upcoming EDA and Safety
Committee Meetings.

Mayor Berg:
Mayor Berg thanked the Council for their passionate discussion and noted the upcoming

meetings.




12. ADJOURNMENT
A motion was made by Miller and seconded by Wermerskirchen to adjourn the meeting at
9:30 pm. Vote for: Wermerskirchen, Miller, Berg, Vosejpka, and Pelava. Vote against: None.
Abstained: None. Vote: 5-0. Motion caried.

Respectfully Submitted:

/] 2«

Joel 7 Erickson, City Administrator




