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MINUTES 

CITY OF LONSDALE 

ECOMONIC DEVELOPMENT AUTHORITY MEETING 

OCTOBER 19, 2023 

 

1. CALL TO ORDER 

Prigge called a meeting of the Lonsdale Economic Development Authority to order at 

7:02 am. 

 

MEMBERS PRESENT: 

Austin, Wermerskirchen, Daleiden, Prigge, Furrer, Simon and Pelava 

 

MEMBERS ABSENT: 

None 

 

STAFF PRESENT: 

City Administrator Joel Erickson and Community Development Planner Cory Hinz-

Ibarra 

 

OTHERS PRESENT: 

None 

 

2. AGENDA 

Prigge asked if there were any additions, deletions or corrections to the agenda.  A 

motion was made by Furrer and seconded by Wermerskirchen to approve the agenda as 

presented.  Vote for: Austin, Wermerskirchen, Daleiden, Prigge, Furrer, Simon and 

Pelava.  Against:  None; Vote 7-0.  Motion carried. 

 

3. CONSIDER APPROVAL OF THE MINUTES FROM SEPTEMBER 21, 2023 

MEETING 

Prigge asked if there were any additions, deletions or corrections to the minutes.  A 

motion was made by Furrer and seconded by Wermerskirchen to approve the minutes 

from the September 19, 2023 meeting. Vote for: Austin, Wermerskirchen, Daleiden, 

Prigge, Furrer, Simon and Pelava.  Against:  None; Vote 7-0.  Motion carried. 

 

4. CONSIDER APPROVAL OF THE SEPTEMBER 2023 TREASURER’S REPORT 

AND MONTHLY BILL(S) 

Erickson said September had a beginning balance of $75,515.53, revenues of $552.08, 

and expenses of $2,186.31 for an ending balance of $73,881.30.  He said the revenue 

consisted of the monthly revolving loan payment from The Pet Stop Vet Clinic.  Erickson 

said expenses included payroll/benefits, APG of Southern Minnesota and a Lonsdale 

Chamber of Commerce Frosty Fest Sponsorship.  He said expenses to be paid in October 

include SCDP training expenses and video production. Wermerskirchen asked how much 

had been paid towards the new video.  Erickson said $3,000.00 of the $5,000.00.  A 

motion was made by Daleiden and seconded by Pelava to approve the September 2023 
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Treasurer’s Report and monthly bills.   Vote for: Austin, Wermerskirchen, Daleiden, 

Prigge, Furrer, Simon and Pelava.  Against:  None; Vote 7-0.  Motion carried. 

 

5. OLD BUSINESS 

a. Update on APG Video 

Erickson said staff has been working with APG on the draft video.  The Board 

reviewed the proposed narrative and made several corrections.  The consensus was 

that overall, the message was good.  Prigge asked if the Board will have the 

opportunity to review the video prior to approval.  Erickson replied yes.  

Wermerskirchen asked if the new video would be held until the new website is 

operational.  Erickson said he intends to begin promoting the video as soon as 

possible.   

   

b. Update on the 3rd Quarter Lunch & Learn/Networking Event 

 Erickson summarized the event, said that seven people attended and a lot of 

information was presented.  Wermerskirchen said it went well and the content varied 

between Facebook and Instagram, which could have been two meetings.  Hinz-Ibarra 

said Holly was engaging and the presentation went well.  The Board discussed a 4th 

quarter event with a focus on Meta Business Suite.  Prigge suggested a different time 

than lunch to see if more people attend.  A motion was made by Prigge and seconded 

by Pelava to approve $300.00 in funding for the December 5, 2023 EDA Educational 

Event to be held on either December 5th, 7th or 12th at 5:30 pm.  Vote for: Austin, 

Wermerskirchen, Daleiden, Prigge, Furrer, Simon and Pelava.  Against:  None; Vote 

7-0.  Motion carried.  The Board agreed to purchase food from Mackenthun’s for the 

event. 

   

c. Update on the EDA’s 2023 Small Cities Development Program Grant Application 

 Erickson said staff attended training on September 27th to learn the next steps and 

grant process.  He said staff will be working on the required paperwork, policies and 

environmental review.  Erickson said the Rice County Attorney will be drafting an 

agreement or MOU between the City and Rice County for administration of the grant.  

He said based on review timelines, the first project will probably not start until in the 

spring. 

   

 6.  NEW BUSINESS 

a.  Discuss the 2024 Marketing Campaign  

Prigge commented on the Lunch & Learns that have taken place and the fact the Board 

wants to continue with marketing Lonsdale through the new video.  Erickson asked 

how the EDA wanted to determine a vendor and type of marketing.  He commented on 

how the display ads and pre-roll videos have been marketed.  He said options are 

cable, streaming audio/TV, display ads, pre-roll videos.  Pelava said the project is 

more branding than marketing because the videos do not suggest a next step.  Prigge 

said the videos have had contact information included in them.  Furrer questioned 

results.  Prigge said marketing is thankless and it is hard to determine the effectiveness 

of this type of marketing.  Austin suggested the Board look for the most bang for the 

buck.  A motion was made by Wermerskirchen and seconded by Daleiden to approve 
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requesting marketing proposals from AGP and Spectrum Reach in the amount of 

$1,000.00 per month.  The Board discussed the use of AI for demographics to narrow 

down the desired target market with a focus on entrepreneurs and decision makers.  

Simon asked about Media Relations and if they should be contacted.  Wermerskirchen 

said they are more process and other companies may be better suited for what the EDA 

is looking for.  Prigge said both are local/regional.     

 

7.  OTHER BUSINESS 

a. Additional Items to be Discussed 

 Prigge asked if anyone had any additional items to discuss.  The Board discussed the 

clinic closing on November 17th and potential next steps.  Erickson said staff has 

already contacted Mayo and Allina about locating in Lonsdale.  He said he has not 

heard back from Mayo and Allina told him their focus is the south metro and would 

not be locating to Lonsdale. 

 

b. Items for the November 16, 2023 Agenda 

Simon asked if the Lonsdale Community Foundation funding request would be on the 

agenda.  Erickson replied yes.  Wermerskirchen asked if there was an update on the 

pharmacy.  Erickson said he recently contacted them and was informed they are not 

looking at Lonsdale because it was not financially feasible.  Furrer suggested 

contacting Sterling Pharmacy in Faribault.  Items for the next meeting will be the 

Lonsdale Community Foundation funding request and marketing proposal review. 

    

8.  ADJOURNMENT 

A motion was made by Daleiden and seconded by Austin to adjourn the meeting.   Vote 

for: Austin, Wermerskirchen, Daleiden, Prigge, Furrer, Simon and Pelava.  Against:  

None; Vote 7-0.  Motion carried.  The meeting ended at 8:01 am. 

 

 

 

Respectfully Submitted:   
 

 

 

______________________________ 

Joel A. Erickson, City Administrator 


