MINUTES
CITY OF LONSDALE
ECOMONIC DEVELOPMENT AUTHORITY MEETING
DECEMBER 21, 2023

1. CALL TO ORDER
Prigge called a meeting of the Lonsdale Economic Development Authority to order at
7:01 am.

MEMBERS PRESENT:
Austin, Wermerskirchen, Daleiden, Prigge, Simon and Pelava

MEMBERS ABSENT:
Furrer

STAFF PRESENT:
City Administrator Joel Erickson and Community Development Planner Cory Hinz-
Ibarra

OTHERS PRESENT:
None

2. AGENDA
Prigge asked if there were any additions, deletions or corrections to the agenda. A
motion was made by Daleiden and seconded by Pelava to approve the agenda as
presented. Vote for: Austin, Wermerskirchen, Daleiden, Prigge, Simon and Pelava.
Against: None; Vote 6-0. Motion carried.

3. CONSIDER APPROVAL OF THE MINUTES FROM NOVEMBER 16, 2023
MEETING
Prigge asked if there were any additions, deletions or corrections to the minutes. A
motion was made by Pelava and seconded by Wermerskirchen to approve the minutes
from the November 16, 2023 meeting. Vote for: Austin, Wermerskirchen, Daleiden,
Prigge, Simon and Pelava. Against: None; Vote 6-0. Motion carried.



4. CONSIDER APPROVAL OF THE NOVEMBER 2023 TREASURER’S REPORT
AND MONTHLY BILL(S)
Erickson said November had a beginning balance of $71,587.71, revenues of $552.08,
and expenses of $6,949.67 for an ending balance of $65,190.12. He said the revenue
consisted of the monthly revolving loan payment from The Pet Stop Vet Clinic. Erickson
said expenses included payroll/benefits, APG, SCDP training, postage and RR Revival’s
Rehab Grant payment. He said expenses to be paid in December include lunch and learn
food, marketing training event supplies and the SCDP grant. A motion was made by
Wermerskirchen and seconded by Daleiden to approve the November 2023 Treasurer’s
Report and monthly bills. Vote for: Austin, Wermerskirchen, Daleiden, Prigge, Simon
and Pelava. Against: None; Vote 6-0. Motion carried.

5. OLD BUSINESS
a. Update on the EDA’s 2023 Small Cities Development Program Grant Application
Erickson said notices of the environmental review have been sent to Indian tribes
and staff is working on drafting the required policies, which are required prior to
receiving a signed grant agreement. He said he is working with Rice County HRA
on the Memorandum of Understanding for grant administration. Erickson said this
is only an update and no action is required.

b. Update on the Marketing Videos
Erickson said he provided APG the EDA’s desired revisions to the videos after the
last meeting but has not received the final videos yet. He said he would contact
APG and see when the videos would be completed.

c. Review of Proposals Submitted in Response to the EDA’s 2024 Marketing
Campaign RFP
Erickson said he sent RFP’s to six companies and received three proposals in
response. The proposals received were from APG, Spectrum Reach and Audacy.
Erickson reviewed each of the proposals. Hinz-Ibarra said when he spoke to Holly
with Westbrack Marketing, said she was busy and would not be submitting a
proposal. Wermerskirchen asked how many ad creations would be provided by
APG. Erickson said he was not sure. Wermerskirchen said it is nice because it is
expensive to have ad created. The Board held general discussion on the proposals.
Erickson said the plan has been to use the videos being created for the marketing
campaign and asked how the Board wanted to allocate the impressions monthly
throughout the year. A motion was made by Wermerskirchen and seconded by
Austin to approve the 12 month proposal submitted by APG for 20,000 pre-roll and
13,889 streaming TV impressions per month. Vote for: Austin, Wermerskirchen,
Daleiden, Prigge, Simon and Pelava. Against: None; VVote 6-0. Motion carried.




6. NEW BUSINESS
a. Discuss 2024 Goals

Prigge said the EDA created three committees to begin accomplishing the goals of the
BR&E program. Simon asked for an update on the TCU Pathways program. Erickson
said he had not heard anything since TCU attended an EDA meeting. He said he
would contact TCU for an update and if any assistance is needed. The Board
discussed continuing the Lunch & Learn events. Erickson asked if the Board had any
desired topics. Wermerskirchen suggested a Revolving Loan Fund 101 / FAQ for a
topic. Erickson said that would be good, in addition to other funding options as well.
The Board discussed buildings on Main St. Prigge asked about starting an email
blast/newsletter. Simon asked about Rail 19. Erickson said he has been working with
them on applying for the necessary licenses/permits. He said he asked Rail 19 if they
needed any assistance with creating a business plan, financing, etc. and was told they
had those items already in place.

The Board discussed marketing and business support as goals for 2024 and discussed
what to do, restarting BR&E visits and fast food options.

7. OTHER BUSINESS
a. Additional Items to be Discussed
Pelava said with Prigge not able to attend the January meeting, he asked her and she
said she is willing to continue as President.

b. Items for the January 18, 2024 Agenda
The Board did not request any specific items to be on the agenda for discussion.

8. ADJOURNMENT
A motion was made by Simon and seconded by Wermerskirchen to adjourn the meeting.
Vote for: Austin, Wermerskirchen, Daleiden, Prigge, Simon and Pelava. Against: None;
Vote 6-0. Motion carried. The meeting ended at 8:29 am.

Respectfully Submitted:

Joel A. Erickson, City Administrator



