MINUTES
CITY OF LONSDALE
ECOMONIC DEVELOPMENT AUTHORITY MEETING
FEBRUARY 19, 2026

1. CALL TO ORDER
Wermerskirchen called a meeting of the Lonsdale Economic Development Authority to
order at 7:00 am.

PLEDGE OF ALLEGIANCE
Everyone stood and recited the Pledge of Allegiance.

MEMBERS PRESENT:
Austin, Duban, Wermerskirchen, Simon and Pelava

MEMBERS ABSENT:
Giacomini and Knutzen

STAFF PRESENT:
City Administrator Joel Erickson and Community Development Planner Cory Hinz-
Ibarra

OTHERS PRESENT:
None

2. AGENDA
Wermerskirchen asked if there were any additions, deletions or corrections to the agenda.
A motion was made by Pelava and seconded by Duban to approve the agenda as
presented. Vote for: Austin, Duban, Wermerskirchen, Simon and Pelava. Against: None;
Vote 5-0. Motion carried.

3. CONSIDER APPROVAL OF THE MINUTES FROM JANUARY 15, 2026
MEETING
Wermerskirchen asked if there were any additions, deletions or corrections to the
minutes. A motion was made by Duban and seconded by Austin to approve the minutes
from the January 15, 2026 meeting. Vote for: Austin, Duban, Wermerskirchen, Simon
and Pelava. Against: None; Vote 5-0. Motion carried.




4. CONSIDER APPROVAL OF THE JANUARY 2026 TREASURER’S REPORT
AND MONTHLY BILL(S)
Erickson said January had a beginning balance of $148,229.32, revenues of $924.12 and
expenses of $1,984.08 for an ending balance of $147,169.36 between the three accounts.
Erickson said revenues consisted of the Pet Stop Vet Clinic payment and a portion of the
second half of the property tax levy. Erickson said expenses included payroll, social
media marketing services, LACC Annual Dinner and a name plate. He said the
expense(s) to be paid in February included social media marketing. A motion was made
by Simon and seconded by Pelava to approve the January 2026 Treasurer’s Report and
monthly bill(s). Vote for: Austin, Duban, Wermerskirchen, Simon and Pelava. Against:
None; Vote 5-0. Motion carried.

5. OLD BUSINESS

a. Update on the EDA’s Small Cities Development Program Housing Rehabilitation
Grant
Erickson provided an update on the SCDP housing grant program. Wermerskirchen
said given the income guidelines, it might be hard to fill all the spots due to
Lonsdale’s high median household income. Austin asked about the number of
project. Erickson said two have been completed, one recently received its Notice to
Proceed and two applicants have submitted preliminary information.
Wermerskirchen asked if there was a way the City could get more involved. Erickson
said staff does not see the applications, which are sent directly to the Rice County
HRA.

b. Update on the Business Retention & Expansion Business Visit Program
Erickson provided an update on the BR&E Program. Wermerskirchen encouraged all
business to participate in the program and suggested using social media to increase
awareness/participation in the program. Pelava said a major factor could be timing.
Wermerskirchen suggested visiting Mackenthun’s. Erickson reminded everyone that
the ribbon cutting for Shieldsville Cheesecake is Saturday, February 21, 2026 at 9:00
am. Board members confirmed they receive email blasts from the LACC.

c¢. Update on Social Media Marketing
Hinz-Ibarra introduced Sophie and Stephen Orluck, the City’s new social media
consultants. He reviewed the calendar , monthly posts, google business, YouTube
and the February calendar. Orluck’s said things are going good so far and have seen
more engagement than previously. They said they are looking for engagement over
increasing followers. They said they have posted reminders about the survey on the
water bill, a video on Shieldsville Cheesecake and that they have researched LinkedIn
and can see how it could be beneficial. There was discussion on Main St. buildings
being occupied and Founder’s Day. Wermerskirchen suggested posting about the
City’s housing rehabilitation grant program. Hinz-Ibarra said a video will be done on
the compost site and include Public Works and Police staff.




d. Update on the EDA’s Facade Rehabilitation Program
Erickson provided an update on the program. He said several building owners are
interested but their projects do not meet the requirements. Wermerskirchen said he
has spoken to several businesses about the program.

6. NEW BUSINESS
a. Presentation of an Executive Summary for a Potential Hotel in the City of Lonsdale
and Discuss Next Steps
Erickson provided a summary of the meeting with Chan Johnson and George Janssen
of MarketPointe and the presentation given at the December 22, 2025 City Council
meeting. Johnson said he was excited about development happening in Lonsdale.
Johnson reviewed the following items contained in his presentation: proposed team
members and responsibilities; summary of MarketPointe Real Estate; hotel
management; project portfolio; active projects; Grandstay franchise; contents of a
Feasibility Study; development process and said he would answer any questions.
Johnson said they are looking for the City to pay for the Feasibility Study so it is not
biased when used to obtain financing. Duban asked if there would be a conference
room. Johnson said conference rooms/event centers are a unique beast and can be an
anchor due to cost and managing it. He said they could sell naming rights for the
conference room and may need to asked the City for assistance managing it. Duban
asked if breakfast would be available. Johnson said yes. Duban asked if there would
be a bar/restaurant included. Johnson said that can be looked at and they have done
them in the past. He said they work best when not attached to the hotel. Duban asked
how many rooms the hotel would have. Johnson said the Feasibility Study would
determine that but typically, there are between 58-64 rooms. He said marketing will
help fill rooms and put the hotel/Lonsdale on the map. Wermerskirchen asked if the
EDA wanted to move forward with the Feasibility Study even though it might say a
hotel is not needed in Lonsdale. He said he understood why the EDA would pay for
the Feasibility Study so it does not seem biased. Simon asked if there was enough of
a draw to the area for a hotel because there is not much in Lonsdale that would justify
a hotel. Austin said with two colleges in Northfield, that would help fill rooms. He
asked Johnson what other communities in the area has he contacted and what he saw
in Lonsdale. Johnson said they were made aware of Lonsdale because of Kwik Trip
and his gut feeling. Simon said the Feasibility Study will be valuable. Austin agreed.
Wermerskirchen said there are two options available: (1) the EDA pays for the
Feasibility Study or (2) the EDA recommends to the City Council the City pay for it.
He said he is torn on completing the Feasibility Study or not but is intrigued by it. He
said with Dayton Freight coming to town, that might increase the need for a hotel.
| Pelava said actual data is needed and not speculation. Simon asked who funded the
retail/commercial study currently being done. Erickson said the EDA.
Wermerskirchen said that is why the request is in front of the EDA. A motion was
made by Simon and seconded by Duban to approve the proposal submitted by
Maxfield Research in the amount of $7,000.00. There was discussion on which
option would be selected. Austin asked about the timeline to construct the hotel.
Johnson said the Business Park is the frontrunner and it takes about 12 months to
construct a hotel. He said they prefer to open hotels in the spring and would begin




C.

construction in the spring of 2027 and open in the spring of 2028. Simon asked what
typical private investment consists of. Johnson said ideally a local bank and
investors. Vote for: Austin, Duban, Wermerskirchen, Simon and Pelava. Against:
None; Vote 5-0. Motion carried.

Discuss the Revolving Loan Fund Application Submitted by Jeremiah Van
Winkle/V&S Holdings, LLC/Tipsy Bullfrog to Remodel the in Interior of 101 Main
St. S.

Erickson said he had been working with Jeremiah VanWinkle and Owen Schlutz on a
Revolving Loan Fund application to purchase, remodel and open a bar at 101 Main
St. S. Schultz introduced himself and said that he and VanWinkle have experience in
the bar/restaurant industry, He summarized the amount of work proposed to be done
to the building, that they prefer to own versus renting, looking for gap financing and
that their prices will reflect a small town. Pelava asked if the apartments upstairs
would remain. Schultz replied yes and as tenants move out, they will evaluate the
amount of work to be done to update them. Simon asked if the bar would consist of
the entire building. Schultz replied yes to the tattoo shop. Simon asked Schultz about
his industry experience on New Prague. Schultz said he owns 1319 in New Prague
and is only proposing a bar at this time in Lonsdale due to the additional expense
associated with a restaurant. Wermerskirchen asked about bank financing. Schultz
said the bank is waiting on the proposal to get done. Schultz said this is his third
SBA loan. Wermerskirchen asked about timing of the EDA loan and bank financing.
Erickson suggested a special meeting to meet the timing of the bank. There was
general discussion on the loan amount, length of loan, etc. Wermerskirchen asked
Schultz if he has spoken to any of the bar owners in town. Schultz replied no. A
motion was made by Wermerskirchen and seconded by Pelava to schedule a Special
Meeting for Monday, February 23, 2026 at 7:00 am. Vote for: Austin, Duban,
Wermerskirchen, Simon and Pelava. Against: None; Vote 5-0. Motion carried.

Discuss Scheduling and Topics for a Work Session of the EDA and City Council
Erickson said this was discussed at the last EDA meeting and City Council meeting.
The Board discussed conducting the work session on one of the following dates: (1)
March 19", (2) March 23" or (3) March 17% at 7:00 pm. The Board reviewed
potential meeting topics to discuss. Wermerskirchen said he wanted to add
“roles/responsibilities of the EDA and City Council”. A motion was made by
Wermerskirchen to approve recommending March 19", March 23™ and March 17% as
dates of a work session with the City Council. Vote for: Austin, Duban,
Wermerskirchen, Simon and Pelava. Against: None; Vote 5-0. Motion carried.

7. OTHER BUSINESS

a.

Development Update(s)

Erickson provided updates on Kwik Trip, the billboard on the east side of town and
residential development. Wermerskirchen stated nearly all of the building on Main
St. are occupied with businesses. He said the City Council approved the apartment
project at the last meeting.




b. Additional Items to be Discussed
Wermerskirchen asked if there are any additional items to be discussed. Simon asked
about how raising funds for the fireworks is going and that it might have an effect on
fundraising for Community Days. There was discussion on sponsorship/donations
versus donating for the tax deduction.

c. Items for the March 2026 Agenda
No specific items were stated for the March agenda.

8. ADJOURNMENT
A motion was made by Simon and seconded by Duban to adjourn the meeting. Vote for:
Austin, Duban, Wermerskirchen, Simon and Pelava. Against: None; Vote 5-0. Motion
carried. The meeting ended at 8:59 am.

Respectfully Submitted:

A

Joel r. 'Erickson, City Administrator




