MINUTES
CITY OF LONSDALE
CITY COUNCIL WORK SESSION
MARCH 19, 2026

. CALLTO ORDER

Mayor Berg called a work session of the Lonsdale City Council and EDA to order at 7:00
p.m. in the City Council Chambers, 103 15" Ave SE.

. PLEDGE OF ALLEGIANCE
Everyone stood and recited the pledge of allegiance.
. ROLL CALL
Members Present: Brian Wermerskirchen, Kari Miller, Tom Berg, James Vosejpka,
Scott Pelava, Bob Austin, Morgan Knutzen, Bonnie Simon and
Evelyn Duban
Members Absent: None
City Staff Present: City Administrator Joel Erickson
. APPROVAL OF AGENDA
None
. APPROVAL OF MINUTES
None
. PUBLIC HEARINGS
None

. PRESENTATION OF CITIZEN PETITIONS AND COMMENTS

None

. APPROVAL OF THE CONSENT AGENDA

None

. OLD BUSINESS

None




10. NEW BUSINESS
a. Discuss Economic Development Initiatives

Everyone in attendance introduced themselves. Erickson gave a presentation that
covered the seven types of community capital, traditional and wicked problems and how
to approach each, the roles/responsibilities of the City Council and EDA, recently made
zoning changes, the economic development chapter of the City’s Comprehensive Plan
and the draft retail/commercial market feasibility study. Mayor Berg reviewed the
changes to the zoning map and he said he would like to see amenities spread throughout
town. Mayor Berg also discussed the potential location of the next Business Park. There
was discussion on the roles/responsibilities of the City Council and EDA. The consensus
was projects would be presented to the City Council and then directed to the EDA for
review, potential incentives, etc. and a recommendation for the project would be given to
the City Council by the EDA. Knutzen said she would like the feasibility study to show
more detail when it pertains to needed businesses in town and the Comprehensive Plan
should be looked at for direction on what businesses are desired. Pelava said it has been
a number of years since the Comprehensive Plan was completed and it should be updated
in the next several years. Mayor Berg and Wermerskirchen agreed. Miller said she
would like to see increased participation in any survey conducted in association with
updating the Comprehensive Plan and would like to see entertainment options for all
ages. Mayor Berg said for many amenities to locate in Lonsdale, the population needs to
increase. Discuss was held on the City’s population, anchor businesses, housing types,
skilled/unskilled employees, what employers need, housing needs should be addressed
first, Dayton Trucking as an anchor tenant, transportation, State Aid status, the Rice
County capital improvement plan, potential businesses and that Lonsdale is positioned
well for upcoming and future development. There was also discussion on the EDA’s
Revolving Loan fund. The policy was reviewed and discussion was held on how the
interest rate should be set. Those present also discussed a long term solution to funding
the Revolving Loan including adding it to the budget process and possibly reallocating
any unspent funds from the Fagade Rehabilitation program. There was discussion on
utilizing social media to increase economic development. Discussion focused on
LinkedIn, increasing awareness of workforce needs and job postings. EDA members
suggested having the Lonsdale Chamber attend the next meeting.

11. OTHER BUSINESS
None

12. ADJOURNMENT
The work session ended at 9:00 pm.

ResﬁotTuﬁﬁEﬁed:

Joel /T Erickson, City Administrator




