MINUTES
CITY OF LONSDALE
ECOMONIC DEVELOPMENT AUTHORITY MEETING
MARCH 19, 2026

1. CALL TO ORDER
Wermerskirchen called a meeting of the Lonsdale Economic Development Authority to
order at 7:00 am.

PLEDGE OF ALLEGIANCE
Everyone stood and recited the Pledge of Allegiance.

MEMBERS PRESENT:
Austin, Knutzen, Duban, Wermerskirchen, Simon and Pelava

MEMBERS ABSENT:
Giacomini

STAFF PRESENT:
City Administrator Joel Erickson and Community Development Planner Cory Hinz-
Ibarra

OTHERS PRESENT:
None

2. AGENDA
Wermerskirchen asked if there were any additions, deletions or corrections to the agenda.
A motion was made by Pelava and seconded by Duban to approve the agenda with the
addition of discussing participating in the Londale Chamber’s 2026 Street Fair. Vote for:
Austin, Knutzen, Duban, Wermerskirchen, Simon and Pelava. Against: None; Vote 6-0.
Motion carried.

3. CONSIDER APPROVAL OF THE MINUTES FROM FEBRUARY 19, 2026
REGULAR MEETING AND THE FEBRUARY 23, 2026 SPECIAL MEETING
Wermerskirchen asked if there were any additions, deletions or corrections to the
minutes. A motion was made by Pelava and seconded by Simon to approve the minutes
from the February 16, 2026 regular meeting and the February 23, 2026 special meeting.
Vote for: Austin, Knutzen, Duban, Wermerskirchen, Simon and Pelava. Against: None;
Vote 5-0. Motion carried.




4. CONSIDER APPROVAL OF THE FEBRUARY 2026 TREASURER’S REPORT

AND MONTHLY BILL(S)

Erickson said February had a beginning balance of $147,170.22, revenues of $552.23 and
expenses of $2,244.88 for an ending balance of $145,477.57 between the three accounts.
Erickson said revenues consisted of the Pet Stop Vet Clinic payment and a journal entry
for payroll. Erickson said expenses included payroll, U of M Extension class and social
media marketing services. He said the expense(s) to be paid in March included legal fees
associated with the V & S Holding, LLC revolving loan. Simon asked about the
breakdown of the social media bill and how the U of M class was. Erickson said the
social media invoice was paid 100% by the EDA last month, so the EDA will be paying
any of the next month’s bill because the other departments will pay it. He said the class
was good and he has been implementing ideas from the class. A motion was made by
Simon and seconded by Duban to approve the February 2026 Treasurer’s Report and
monthly bill(s). Vote for: Austin, Knutzen, Duban, Wermerskirchen, Simon and Pelava.
Against: None; Vote 5-0. Motion carried.

5. OLD BUSINESS

a. Update on the EDA’s Small Cities Development Program Housing Rehabilitation
Grant
Erickson said not much as happened since the last meeting. He said he reached out to
an applicant to see if she had completed her items prior to the project starting.
Erickson said they contacted the City’s DEED representative to see if more funds
could be allocated to a project since all of the funds are unlikely to be spent. He said
they were told the application stated projects would be $25,000.00 and they could not
be increased. Wermerskirchen said social media is pushing the program but the
income requirements are difficult for City residents to meet. There was general
discussion on income limits and to market the program as much as possible.

b. Update on the Business Retention & Expansion Business Visit Program
Erickson said he is waiting on surveys to be returned from businesses interested in the
program. He said he will be reaching out to other businesses to see if they are
interested to have several businesses in the hopper. Wermerskirchen suggested
reaching out to Shields Lake Cheesecake since they now have a store front. He
recommended reaching out to TMI since they are doing an expansion. There was
discussion on whether or not to have the survey filled out prior to the visit. Pelava
asked about Minnesota Millwork & Fixtures. Erickson said he has not received a
response.




Update on Social Media Marketing

Hinz-Ibarra said the March marketing calendar has been completed and he reviewed
the February statistics. He said a focus has been marketing the housing rehabilitation
grant program. Hinz-Ibarra summarized several substitutions due to weather and
resident inquiries. He reviewed the two options to implement LinkedIn.
Wermerskirchen said LinkedIn is something that has been discussed recently. Simon
thought it would be less expensive. Pelava said what the EDA is paying is the going
rate for managed social media. Knutzen said she wants to make a recommendation
after the City Council work session in the evening to have a solid strategy. Erickson
said the City has received more calls for economic development due to Kwik Trip
than social media. Knutzen said word of mouth from our businesses is important.
There was general discussion on the effectiveness of social media marketing.

. Update on the EDA’s Facade Rehabilitation Program

Erickson said since the last meeting, staff provided one business information on the
program. Wermerskirchen said he has been speaking with business owners and the
policy might need to be amended to allow more uses than just improvements to the
street facing side of the building. He said he does not want buildings to decay.
Erickson said he disagreed with expanding the program. Pelava said paving parking
lots is an improvement and beneficial. Simon asked if the policy was revised several
years ago so signage would be allowed. Erickson said the policy was amended to
prohibit signage. Hinz-Ibarra said there are several businesses on Main St. that could
benefit from the program. Wermerskirchen said he brought it up because he expects
it to be discussed tonight. Austin said the improvements discussed seem to be
maintenance. Pelava said after paving his parking lot, the attitude towards his
business improved. Simon said signage should be an allowable expense for the grant
program. Erickson said the theory is the improvements should increase the property’s
value. There was discussion on any improvements increasing a property’s value.

Update on the Hotel Feasibility Study

Erickson said since the last meeting, staff has signed the agreement and made the
50% down payment. Wermerskirchen said it is basically just getting started and
asked how long it will take to complete. Erickson said sixty days.

Update on the Revolving Loan Approved for V & S Holdings, LL.C
Erickson said he has received the final documents for review and will get them to V
& S Holding, LLC.

. Update on the Scheduled Work Session With City Council and EDA on March 19,

2026 at 7:00 pm

Wermerskirchen said the work session is being held tonight. Erickson reviewed the
items to be discussed at the work session. Wermerskirchen said it will be productive
and a good meeting.




6. NEW BUSINESS
a. Review the EDA’s Revolving Loan Fund Policy and Application

Erickson said since the policy is fresh in everyone’s mind, it is a good time to discuss
any possible changes. He said the last time it was reviewed was nine and a half years
ago. Simon asked about buildings needing to be brought into compliance with the
City’s building code. Erickson said correct. Simon said the recent loan was not
brought into compliance with ADA access. Pelava referenced a project that burnt
down and it had to be rebuilt to the new code. Erickson said based on past projects
when the use has changed, they have had to be brought into compliance with ADA.
The Board discussed possible changes and how to determine the interest rate. Simon
said the EDA should have a plan for the work session with the City Council and asked
what the average loan amount has been. Erickson said the Pet Step Vet Clinic was
$60,000.00. Simon suggested a minimum balance of $50,000.00. Pelava said there
should be a plan for long term funding and language relating the loan amount to the
available fund balance. There was discussion on available revenues such as property
taxes, liquor fund, EDA annual fund balance and development fees.

b. Participation on the Lonsdale Chamber of Commerce’s Street Fair
Erickson summarized the Chambers prior event, the Expo and locations. He said the
EDA has always been a sponsor and reviewed what the EDA’s booth consisted of last
year. Erickson said he was recommending being a sponsor but not having a booth
because the attendees are mainly residents and not the EDA’s target market of
businesses. He said there are chip clips remaining from last year. Knutzen asked if
there is anything the EDA wants from attendees such as having them show they have
liked our Facebook page. She said there are things that residents could participate in
such as what businesses do you want to see in town. Erickson said the decision today
is whether or not to be a sponsor and at the next meeting discuss if the EDA will
utilize the booth. A motion was made by Simon and seconded by Duban to be a
sponsor of the Chamber’s Street Fair. Vote for: Austin, Knutzen, Duban,
Wermerskirchen, Simon and Pelava. Against: None; Vote 5-0. Motion carried.

7. OTHER BUSINESS
a. Development Update(s)
Erickson provided an update on each project’s status. The Board discussed several
projects and the office/retail feasibility study.

b. Additional Items to be Discussed
None

c. Items for the April 2026 Agenda
Items requested to be on the April agenda included (1) City Council work session
follow up, (2) LACC Street Fair and (3) Revolving Loan Fund Policy/Application.




8. ADJOURNMENT
A motion was made by Pelava and seconded by Duban to adjourn the meeting. Vote for:
Austin, Knutzen, Duban, Wermerskirchen, Simon and Pelava. Against: None; Vote 5-0.
Motion carried. The meeting ended at 8:23 am.

- Respectfully Submitted:
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Joel A. Erickson, City Administrator




