MINUTES
CITY OF LONSDALE
CITY COUNCIL WORK SESSION
MARCH 6, 2025

. CALLTO ORDER

Mayor Berg called a Work Session of the Lonsdale City Council to order at 7:01 pm in
the City Council Chambers, 415 Central Street West.

. PLEDGE OF ALLEGIANCE

Everyone stood and recited the pledge of allegiance.

. ROLL CALL

Members Present: Brian Wermerskirchen, Kari Miller, Tom Berg, James Vosejpka,
and Scott Pelava

Members Absent: None
City Staff Present:  City Administrator Joel Erickson, Public Works Director Joe

Dornfeld, City Engineer Shibani Bisson, Police Chief Jason
Schmitz, Community Development Planner Cory Hinz-Ibarra

. APPROVAL OF AGENDA

Mayor Berg asked if there were any additions, deletions or corrections to the agenda.
Mayor Berg added a discussion item for a new advisory board. A motion was made by
Wermerskirchen and seconded by Vosejpka to approve the agenda with the addition. Vote
for: Wermerskirchen, Miller Berg, Vosejpka, and Pelava. Vote against: None. Abstained:
None. Vote: 5-0. Motion carried.

. PRESENTATION OF CITIZEN PETITIONS AND COMMENTS

None




6. OLD BUSINESS

Discuss the City Council’s Priorities, Goals and Objectives for 2025:

Erickson said the Council held the first Work Session on February 6, 2025 and discussed
Debt Service, City Hall Signage, Communication, Development, Code Enforcement,
Economic Development, and Ordinances. Erickson proposed the following discussion
items for the Work Session:

New City Hall Signage

Erickson presented pricing options for the new City Hall signage based upon the
Council’s direction from the previous Work Session. Erickson said reader boards are no
longer available and digital signage is now preferred. Erickson said the exterior wall
signage for the north side of City Hall was approximately $10,000.00 and the monument
digital signs quotes received ranged from $74,000.00 to $80,000.00 based upon size. The
Council discussed concerns about content policies, bid costs, and the effectiveness of the
sign in a 60 mph speed limit on Hwy 19. The Council agreed to a simpler and cost
effective monument concept, branding elements, and budget. The Council agreed with
Mayor Berg’s recommendation in abandoning the digital sign idea and focusing on a
basic monument sign displaying “Lonsdale City Hall” with the address. The Council
discussed flag poles and preferred three staggered poles.

Ash St NE/Baldwin St Extension

Erickson provided background on the history of the Ash St. NE and Baldwin St.
extension. Erickson said the road is privately owned by the Rolling Ridge Marketplace
Association and extending /connecting the road would require either the City acquiring
the property or the association extending it which was unlikely. The Council discussed
completing the unfinished project, increased traffic, past feedback from the homeowners
from the area, budget priority given the uncertainty about future development in the area,
and disruptions to existing businesses. Adam Traxler from First National Bank said he
was in favor of extending the road and the benefits for potential new business coming to
Rolling Ridge Market Place. Greg Traxler from First National Bank said that extending
the road aligns with the City’s growth plans and could be partially funded through
assessments to the property owners. The Council agreed to continue discussions on the
topic at a future meeting after receiving updated population numbers from the State that
could potentially partially fund the project.

Sell/Lease Old/New City Hall

Erickson said the Council should discuss what will happen with the current City Hall
whether it should be sold or leased. Erickson said in planning for the new City Hall, the
intent was to sell it and use the proceeds to offset debt service. Erickson the building
should be able to be sold for at least $300,000.00 becuase Rice County has it valued at
$383,500.00. The Council discussed selling the current City Hall to avoid ongoing
property management responsibilities and agreed to list it. Erickson said Staff has been
approached by a business that is interested in leasing the south conference room and the
abutting room (exam room). The Council discussed the lease option, security and access
control concerns, feasibility, and conflicts with community use of spaces in the new City




Hall. The Council agreed to not pursue leasing the new City Hall and keeping the
building solely for City use and community space at this time.

Road & Bridge Department

Dornfeld presented road and bridge capital needs focusing on pavement management.
Dornfeld said that many of the City streets constructed in the early to mid-2000’s are
approaching the need for a mill and overlay. Dornfeld estimated nearly 10 miles of
roadway may need maintenance in the next five to 10 years at a potential cost of
$6,000,000.00. Dornfeld emphasized the importance of the Pavement Management Plan
and to prioritize the future budget for the work. Dornfeld said the annual Street
Maintenance Budget is $200,000.00 and is insufficient to address the upcoming needs.
The Council discussed the Pavement Management Plan and increasing funding for street
maintenance. Dornfeld discussed other needs which included a salt storage shed,
replacement of a plow truck, Emerald Ash Borer, and paving remaining unpaved alleys,
streets, and parking lots. The Council directed Staff to continue refining project cost
estimates, funding options, and to further discuss capital planning at future meetings.

New Advisory Board

Mayor Berg proposed creating a new advisory board focused on Main Street, historical
preservation, and community events. Mayor Berg said there is strong interest from
residents in volunteering for City Advisory Boards. The Council discussed the concept
and the need for buy-in from Main Street business owners, community needs, historical
resources, specific goals, and by-laws. The Council agreed to further discuss the new
advisory board at a future meeting.

. OTHER BUSINESS

Department & Council Reports

Mayor Berg
Mayor Berg thanked Dornfeld for his transparency in his report and informed him to

continue letting the Council know about Public Works needs.

Councilmember Wermerskirchen:
None

Councilmember Miller:
None

Councilmember Vosejpka:

Councilmember Vosejpka said when looking at the Bixby Property that drainage
direction should be addressed. Erickson confirmed the development drainage will be
reviewed and there will be requirements for the developer.

Councilmember Pelava:
None




Public Works:
Dornfeld said he got what he wanted to get across in his report and mill and overlays are
priorities.

City Engineer:
Bisson said she is here to support Staff and their needs.

City Administrator:
None

Community Development Planner:
None

8. ADJOURNMENT
A motion was made by Miller and seconded by Vosejpka to adjourn the Work Session at
9:42 pm. Vote for: Wermerskirchen, Miller, Berg, Vosejpka, and Pelava. Vote against:
None. Abstained: None. Vote: 5-0. Motion carried.

Respectfully Submitted:

/| 24—

Joel /T Erfckson, City Administrator




