MINUTES
CITY OF LONSDALE
ECOMONIC DEVELOPMENT AUTHORITY MEETING
APRIL 16, 2026

1. CALL TO ORDER
Wermerskirchen called a meeting of the Lonsdale Economic Development Authority to
order at 7:00 am.

PLEDGE OF ALLEGIANCE
Everyone stood and recited the Pledge of Allegiance.

MEMBERS PRESENT:
Austin, Knutzen, Duban, Wermerskirchen, Simon and Pelava

MEMBERS ABSENT:
Giacomini

STAFF PRESENT:
City Administrator Joel Erickson and Community Development Planner Cory Hinz-
Ibarra

OTHERS PRESENT:
None

2. AGENDA
Wermerskirchen asked if there were any additions, deletions or corrections to the agenda.
A motion was made by Duban and seconded by Simon to approve the agenda as
presented. Vote for: Austin, Knutzen, Duban, Wermerskirchen, Simon and Pelava.
Against: None; Vote 6-0. Motion carried.

3. CONSIDER APPROVAL OF THE MINUTES FROM MARCH 19, 2026
REGULAR MEETING
Wermerskirchen asked if there were any additions, deletions or corrections to the
minutes. A motion was made by Simon and seconded by Duban to approve the minutes
from the March 19, 2026 regular meeting. Vote for: Austin, Knutzen, Duban,
Wermerskirchen, Simon and Pelava. Against: None; Vote 6-0. Motion carried.




4. CONSIDER APPROVAL OF THE MARCH 2026 TREASURER’S REPORT AND

MONTHLY BILL(S)

Erickson said March had a beginning balance of $145,477.57, revenues of $902.08 and
expenses of $10,086.27 for an ending balance of $136,293.38 between the three accounts.
Erickson said revenues consisted of the Pet Stop Vet Clinic payment and the V&S
Holdings, LLC loan application fee. Erickson said expenses included payroll, feasibility
studies, LACC Sponsorship, legal and social media marketing services. He said the
expense(s) to be paid in April included the V & S Holding, LLC revolving loan and a
SCDP housing rehabilitation project. A motion was made by Simon and seconded by
Duban to approve the March 2026 Treasurer’s Report and monthly bill(s).
Wermerskirchen asked when the Tipsy Bullfrog will begin repaying their loan. Erickson
said May 1%, Vote for: Austin, Knutzen, Duban, Wermerskirchen, Simon and Pelava.
Against: None; Vote 5-0. Motion carried.

5. OLD BUSINESS

a. Update on the EDA’s Small Cities Development Program Housing Rehabilitation
Grant
Erickson said the third project has been completed. He said the County HRA has sent
several homeowners preliminary applications and at this point, it is up to the
homeowners to get their information submitted. Wermerskirchen asked if anyone had
any questions.

b. Update on the Business Retention & Expansion Business Visit Program
FErickson said he did not have an update on the program. He said this is a priority.
Wermerskirchen asked if TMI has been contacted since they are expanding. Erickson
said no. Wermerskirchen said it might be a good time to present EDA incentives and
hear what is driving their expansion. Simon asked if the EDA wanted to reach out to
other businesses. Erickson said he will be contacting Telamco and Lonsdale
Packaging. Simon suggested Mane on Main.

c. Update on Social Media Marketing
Hinz-Ibarra said the City has contracted with The Bad Hippies and staff has worked
with them to develop the marketing calendar. He reviewed recent and upcoming
posts. Hinz-Ibarra said the first blog was posted and it is intended to drive viewers to
the City’s website. He said The Bad Hippies are working on coordinating business
videos and that video is increasing viewership. Simon asked if Kwik Trip is breaking
ground soon. Hinz-Ibarra said Monday. Simon suggested posting on the start of the
project. Simon asked when the Tipsy Bullfrog will be opening. Wermerskirchen said
June 1%t There was discussion on the project. Wermerskirchen said he was watching
the Founder’s Day meeting and there was discuss on a mural and maybe that is
something the EDA should consider.




. Update on the EDA’s Facade Rehabilitation Program

Erickson said there was no update because no applications have been received. He
said the deadline is June 1* and based on discussion, he was recommending that date
be firm and any unspent fund be reallocated. Wermerskirchen said the funds should
go to the revolving loan fund. He said he has talked to several businesses interested
in getting a loan and there is a lot of business activity. Hinz-Ibarra said Shields Lake
Cheesecake stopped into City Hall yesterday.

Update on the Hotel Feasibility Study
Erickson said he spoke to the Lonsdale Chamber about getting contacted by Maxfield
to discuss events, data collection, etc. to determine if there is a need or not for a hotel.

Update on the Revolving Loan Approved for V & S Holdings, LLC

Erickson said the loan closed April 10™. He said there is activity going on.
Wermerskirchen said it is exciting to see. Simon asked if the apartments will remain.
Discussion was the apartments will remain and they are targeting a June 1*' opening.

. Update on the Scheduled Work Session With City Council and EDA on March 19,

2026 at 7:00 pm

Erickson said the work session was held on March 19 and reviewed the topics
discussed. He said the City Council would review projects and then they would be
referred to the EDA for review. Erickson said overall, the work session was good.
Pelava said it was worthwhile. Knutzen said the discussion still needs to be held on
what incentives will be considered by the EDA and not just on a case-by-case basis.
Wermerskirchen said there is a new City Council and there is a learning curve.
Knutzen said everyone needs to be on the same page prior to being contacted by a
business, developer, etc. Pelava said abatement for housing is a low priority
compared to businesses. There was discussion on another meeting with the City
Council. There was general discussion on this topic. Erickson suggested the EDA
attend the budget meeting when the EDA is discussed. Simon suggested the EDA
discuss incentives prior to meeting with the City Council. Wermerskirchen said the
City will be meeting with Rice County next week.

. Review the EDA’s Revolving Loan Fund Policy and Application

Erickson said this is a good time to review policy since a loan was recently approved.
He reviewed eligible activities and said the interest rate has been discussed at the last
several meetings. Wermerskirchen said buildings should be included because it is a
tangible activity. He said the listed eligible items looks good. Simon asked if paving
parking lots should be included. The Board agreed it should be included because it
improves the property. Austin said parking lot improvements do make a difference
for first impressions when a customer is considering patronizing a business. There
was discussion on how detailed the eligible uses should be and each application will
be reviewed on a case by case basis. Erickson said the interest rate was discussed at
past meetings. Austin asked if the intent was to make money on loans. Erickson said
about $4,000 in interest will be received from the V&S Holding, LLC loan. Austin
said the intent is to help businesses and not necessary make money so the rate should




be low. Erickson said the EDA should be used as gap financing and not the sole
funder of a project. Austin said he thought the EDA’s loan was to be gap financing.
Wermerskirchen recommended 2 points below prime but not less than 2%. Simon
said this was discussed at the work session and makes sense. The Board reviewed the
Rice County loan policy. The Board agreed the length of loans should remain at 10
years. Erickson said applicants are to provide 20% equity towards the project. After
discussion, the Board agreed to leave the required equity at 20%. The Board
discussed collateral and agreed to leave it as is. Erickson said the application fee is
$350.00 and non-refundable. He said each application is different and based on staff
time, it is probably more than $350.00. The Board discussed an application fee and if
an escrow should be implemented. Based on discussion, the Board agreed on a non-
refundable application fee of $350.00 and an escrow of $1,000.00. Pelava asked if
staff lets applicants know how much funding is available prior to applying. Erickson
said yes. Erickson said the last item is the application. He said based on the last loan,
making sure that everything required to be submitted was submitted was the most
time-consuming aspect. The Board reviewed the application and agreed it could be
revised as needed.

i. Discuss the EDA’s Involvement in the Lonsdale Chamber’s Street Fair
Erickson said this was discussed at the last meeting and reviewed possible ideas for
the booth to interact with attendees. Simon said the chip clips should be used from
last year. Wermerskirchen said if there is a booth, Board members should be
prepared to attend and man the booth. He said attendees are not the EDA’s target
market. Austin said the housing rehab grant can be highlighted. Simon suggested a
schedule be established. The Board agreed that items should include one last push of
the housing rehab grant, use of remaining chip clips, the revolving loan fund and a
“What’s Happening” to provide updates on the roundabout project, Kwik Trip,
business development and City projects. The Board discussed a schedule spreadsheet
be sent out for between 4:30 — 7:30.

6. NEW BUSINESS
a. Review of the Maxfield Commercial Demand Analysis

Erickson said he spoke with Maxfield about adding more detailed information to the
study about recommended businesses and missing developments that will affect
demographics. He said the main point is that there will be a need of over 80,000
square feet of office/retail space in Lonsdale to 2036. He referenced the number of
employees coming to and leaving Lonsdale to work. Erickson said he will use the
information when talking to developers and potential businesses. The Board discussed
the list of businesses compared to what is already in Lonsdale and the fact that
“entertainment” is not included as needed. The Board discussed what residents say
they want for businesses in town and the amount of support for them. Simon said the
businesses she agrees we need are a clinic, eye care and physical therapy. Erickson
said when looking at the big picture, the study shows there is a need to office/retail
space in town. The Board discussed determining how many residents work from
home and the need for a daycare.




7. OTHER BUSINESS
a. Development Update(s)
Erickson provided an update on Kwik Trip, daycare, TMI, business/residential
development and the Tipsy Bullfrog Bar. The Board discussed Main St. and the
roundabout.

b. Additional Items to be Discussed
None

c. Items for the May 2026 Agenda
The Board requested the following items be on the May agenda: (1) Revolving Loan
Fund; (2) Street Fair; (3) Work Session; (4) 2027 Budget/Revolving Loan Funding
funding.

8. ADJOURNMENT
A motion was made by Pelava and seconded by Simon to adjourn the meeting. Vote for:
Austin, Knutzen, Duban, Wermerskirchen, Simon and Pelava. Against: None; Vote 6-0.
Motion carried. The meeting ended at 8:55 am.

Respectfully Submitted:

/] 5¢

Joel A/ Eriékson, City Administrator




