MINUTES
CITY OF LONSDALE
ECOMONIC DEVELOPMENT AUTHORITY MEETING
MAY 18, 2023

1. CALL TO ORDER
Prigge called a meeting of the Lonsdale Economic Development Authority to order at
7:00 am.

MEMBERS PRESENT:
Wermerskirchen, Austin, Daleiden, Prigge, Furrer, Simon and Pelava

MEMBERS ABSENT:
None

STAFF PRESENT:
City Administrator Joel Erickson and Community Development Planner Jamie Scheffer

OTHERS PRESENT:
None

2. AGENDA
Prigge asked if there were any additions, deletions or corrections to the agenda. A
motion was made by Pelava and seconded by Daleiden to approve the agenda as
presented. Vote for: Wermerskirchen, Austin, Daleiden, Prigge, Furrer, Simon and
Pelava. Against: None; Vote 7-0. Motion carried.

3. CONSIDER APPROVAL OF THE MINUTES FROM THE APRIL 20, 2023
MEETING
Prigge asked if there were any additions, deletions or corrections to the minutes. A
motion was made by Austin and seconded by Wermerskirchen to approve the minutes
from the April 20, 2023 meeting. VVote for: Wermerskirchen, Austin, Daleiden, Prigge,
Furrer, Simon and Pelava. Against: None; Vote 7-0. Motion carried.

4. CONSIDER APPROVAL OF THE APRIL 2023 TREASURER’S REPORT AND
MONTHLY BILL(S)
Erickson said April had a beginning balance of $63,381.03, revenues of $582.08, and
expenses of $1,782.86 for an ending balance of $62,180.25. He said the revenue
consisted of the monthly revolving loan payment from The Pet Stop and reimbursement
for computer training classes. Erickson said expenses included payroll/benefits and
advertising. He said the bill(s) to be paid in May consist of marketing. Prigge asked if
there were any questions. A motion was made by Wermerskirchen and seconded by
Daleiden to approve the April 2023 Treasurer’s Report and monthly bills. Vote for:
Wermerskirchen, Austin, Daleiden, Prigge, Furrer, Simon and Pelava. Against: None;
Vote 7-0. Motion carried.



5. OLD BUSINESS
a. Review of Marketing Competitive Analysis
This was tabled until the June meeting.

b. Discuss Educational Training “Strategically Aimed Marketing” Presentation by
Lonnie Kocina
Erickson said this was discussed at the May meeting and the Board agreed to have
Kocina present on marketing. He reviewed the six topics that would be discussed and
recommended it be held over the lunch hour. Furrer asked who the target businesses
are for the training. Erickson said retail/commercial businesses. Prigge asked if the
event should be scheduled after the June 6™ Lunch & Learn to determine if this type
of training is desired. Simon said the event should be held in June so there is an event
quarterly, as previously discussed. The Board held general discussion on the item
and conducting the training. A motion was made by Wermerskirchen and seconded
by Austin to schedule the training for Tuesday, June 20" with an alternate date of
June 22", Vote for: Wermerskirchen, Austin, Daleiden, Prigge, Furrer, Simon and
Pelava. Against: None; Vote 7-0. Motion carried.

c. Review Proposals Submitted for a Marketing Video
Erickson reviewed the proposals for marketing videos submitted by Golden Shovel
and APG. Prigge asked if everyone watched the videos. Daleiden said she liked the
graphics from Golden Shovel and the transition between photos was slower than
APG. Austin agreed. Pelava suggested contacting APG to see if the graphics from
the Golden Shovel videos could be incorporated into the APG videos.
Wermerskirchen said the EDA would be getting more for less and the timeline is
shorter with APG. The Board held general discussion on timing of the videos, budget
and whether or not to include Community Days and other city events in the videos. A
motion was made by Austin and seconded by Pelava to approve the proposal
submitted by APG in the amount of $5,000 for a 60 second video and a 30 second
video. Vote for: Wermerskirchen, Austin, Daleiden, Prigge, Furrer, Simon and
Pelava. Against: None; Vote 7-0. Motion carried.

d. Review the EDA Presentation for the June 6" Lonsdale Area Chamber of Commerce
Networking Event
Erickson reviewed the proposed items to be discussed at the June 6" LACC Lunch &
Learn. Prigge asked how long the EDA has to present. Erickson said 5-7 minutes.
Discussion focused on the fact the EDA completed the BR&E program, has been
listening to businesses regarding their concerns and what the business community
wants to see from the EDA to support/increase economic development. A motion
was made by Wermerskirchen and seconded by Daleiden to approve the items to be
presented at the June 6™ Lunch & Learn. Vote for: Wermerskirchen, Austin,
Daleiden, Prigge, Furrer, Simon and Pelava. Against: None; Vote 7-0. Motion
carried.




6. NEW BUSINESS
a. Update on Marketing (Streaming Audio and Pre-Roll)

Erickson reviewed the marketing impressions and results from the last month. Prigge
asked if the videos have text/closed captioning? Prigge asked the Board if they
wanted to make any changes. Pelava said the completion rate is down substantially.
Erickson said the decrease may be a result of switching to 100% pre-roll. He said
another noticeable change was a decrease is mobile device usage and an increase in
computer usage to view the videos. Simon asked if a motion was needed to end the
marketing campaign. Erickson said no because the contract term ends June 30™.

b. Consider Approval to Submit a Southern MN Initiative Foundation (SMIF) Rural
Entrepreneurial Ventures Program (REV) Letter of Interest Form
Erickson reviewed SMIF’s REV Program and asked if the EDA wanted to submit a
letter of interest. Daleiden questioned the time commitment over the three-year time
period. Prigge recommended the Board approve submitting a letter of interest.
Wermerskirchen asked what the benefits would be. Erickson said to increase
economic development through increased entrepreneurship, coaching and connecting
businesses with the necessary resources. A motion was made by Wermerskirchen
and seconded by Simon to submit a letter of interest for SMIF’s REV Program. Vote
for: Wermerskirchen, Austin, Daleiden, Prigge, Furrer, Simon and Pelava. Against:
None; Vote 7-0. Motion carried.

c. Discuss Potential Marketing Strategies for 2024 Budget
Scheffer reviewed marketing options ranging from advertising in Connect Business
Magazine and booths as various site selector events to building a spec building.
Prigge said she would assist with designing the new website. Wermerskirchen said
he would help as well. The Board held discussion on attendance at events, expected
outcomes, costs associated with various events and timing. Scheffer said another idea
is branding and making the City logo consistent citywide. Erickson explained the
process and outcomes of the branding done in 2009. Simon suggested the EDA
participate somehow in the Fox 9 Townball event on July 19'".

Wermerskirchen asked what the purpose of the Small Town Grant is. Erickson said
he is just providing information on it to the Board because the due date is coming up
in June. Simon said last year when this was discussed, the idea was to offer
swimming lessons. The Board held general discussion on the grant and the idea of
swimming lessons. Wermerskirchen asked what the benefit to businesses is by offer
swimming lessons. Prigge said the benefit is to the community in general. Erickson
provided a list of past projects approved through the grant program. He said the EDA
submitted a grant application for the BR&E program several years ago, which was
not approved and questioned the competitiveness of swimming lessons.



7. OTHER BUSINESS
a. Additional Items to be Discussed

None

b. Items for the June 15, 2023 Agenda
The Board requested SMIF’s Small Town Grant be on the June meeting agenda.

8. ADJOURNMENT
A motion was made by Furrer and seconded by Wermerskirchen to adjourn the meeting.
Vote for: Wermerskirchen, Austin, Daleiden, Prigge, Furrer, Simon and Pelava. Against:
None; Vote 7-0. Motion carried. The meeting ended at 8:53 am.

Respectfully Submitted:

City Administrator



