MINUTES
CITY OF LONSDALE
ECOMONIC DEVELOPMENT AUTHORITY MEETING
JULY 20, 2023

1. CALL TO ORDER
Prigge called a meeting of the Lonsdale Economic Development Authority to order at
7:00 am.

MEMBERS PRESENT:
Wermerskirchen, Austin, Daleiden, Prigge, Furrer, Simon and Pelava

MEMBERS ABSENT:
None

STAFF PRESENT:
City Administrator Joel Erickson

OTHERS PRESENT:
None

2. AGENDA
Prigge asked if there were any additions, deletions or corrections to the agenda. A
motion was made by Furrer and seconded by Daleiden to approve the agenda as
presented. Vote for: Wermerskirchen, Austin, Daleiden, Prigge, Furrer, Simon and
Pelava. Against: None; Vote 7-0. Motion carried.

3. CONSIDER APPROVAL OF THE MINUTES FROM THE JUNE 15, 2023
MEETING
Prigge asked if there were any additions, deletions or corrections to the minutes. A
motion was made by Daleiden and seconded by Furrer to approve the minutes from the
June 15, 2023 meeting. Vote for: Wermerskirchen, Austin, Daleiden, Prigge, Furrer,
Simon and Pelava. Against: None; Vote 7-0. Motion carried.

4. CONSIDER APPROVAL OF THE JUNE 2023 TREASURER’S REPORT AND
MONTHLY BILL(S)
Erickson said June had a beginning balance of $60,957.80, revenues of $15,186.32, and
expenses of $4,963.59 for an ending balance of $71,180.53. He said the revenue
consisted of the monthly revolving loan payment from The Pet Stop and 70% of the first
half of the property tax levy. Erickson said expenses included payroll/benefits,
advertising and SCDP grant services. He said the bill(s) to be paid in July consist of
marketing, BR&E items and postage. Prigge asked if there were any questions. A
motion was made by Daleiden and seconded by Wermerskirchen to approve the June
2023 Treasurer’s Report and monthly bills. Vote for: Wermerskirchen, Austin,
Daleiden, Prigge, Furrer, Simon and Pelava. Against: None; Vote 7-0. Motion carried.



5. OLD BUSINESS

a.

Review of a Marketing Proposal Submitted by Media Relations Agency

Erickson reviewed the proposal submitted by Media Relations Agency. Prigge
asked if the EDA or City was responsible for updating the City’s website. Erickson
said the City is. The Board held general discussion on the cost of each component
and a comparison to other proposals received/to be received.

Update on the Lunch & Learn “Strategically Aimed Marketing — SAM 6 Presented
by Lonnie Kocina

Erickson said the event went well. Prigge asked if any businesses followed up with
Kocina. Wermerskirchen replied yes. The consensus of those that attended was that
the event was very beneficial.

Update on and Review of the SMIF REV Program Application

Erickson said the EDA’s Letter of Interest for SMIF’s REV program was approved
to proceed to the second of three approval rounds. The Board reviewed and
provided additional information to the questions asked in the application. Prigge and
Simon said they were interested in being part of the leadership team. Furrer asked
what the commitment and participation will be in the program. Erickson said at this
time, it is unknown.

Update on Pre-Roll Marketing
Erickson reviewed the June and year to date numbers for the marketing campaign.
He said June was the last month of the marketing campaign.

Update on APG Video

Erickson said he met virtually with APG regarding the new videos. The Board
suggested to including the trails, pickleball, Fox 9 Town Ball, banks and the zip line
in the videos.

6. NEW BUSINESS

a.

Funding Request Presentation by the Southern MN Initiative Foundation (SMIF)
Andi Arnold of SMIF was present to review the work done by SMIF and request a
contribution in 2024. She thanked the Board for their recent support and said the
main areas of focus for SMIF are: (1) entrepreneurship; (2) early childhood and (3)
community engagement. Arnold summarized SMIF’s goals and accomplishments.
She commented on programa available for daycares, community foundations and the
small town grant program. Arnold said for every dollar donated to SMIF, it results in
thirty dollars. Prigge asked if the Lonsdale Community Foundation was on track.
Arnold said yes and they will be receiving money from SMIF this month. Prigge
asked if Arnold had any ideas for the REV program and said that SMIF does a great
job. Simon said it is great to see organizations like SMIF giving back.




b. Discuss the EDA’s 2024 Budget
The Board discussed the proposed 2024 budget. The was consensus to contribute
$1,000 to SMIF in 2024. Wermerskirchen suggested being a sponsor and/or
participating in area golf events. The Board discussed contributions to area
organizations. A motion was made by Pelava and seconded by Austin to approve
contributing $1,000 to SMIF in 2024. Vote for: Wermerskirchen, Austin, Daleiden,
Prigge, Furrer, Simon and Pelava. Against: None; Vote 7-0. Motion carried.

Pelava asked if funding would be available to schools if requested. EDA expenses
were proposed at $10,000. The Board discussed using any fund balance at year end
for the EDA’s revolving loan program.

c. Discuss the 3rd Quarter Lunch & Learn/Networking Event
Erickson said the Board discussed having an event quarterly and asked what they
wanted the topic of the next event to be. The Board agreed to have the event after
Labor Day and have the focus be utilization of social media.

7. OTHER BUSINESS
a. Additional Items to be Discussed
Furrer asked with Mackenthun’s closing in Montgomery, if there were any concerns
about the Lonsdale location closing. Erickson said he had not heard anything about
the Lonsdale location closing.

Simon asked about the pharmacy. Erickson said new construction was not financially
feasible so he provided them contacts for lease options.

b. Items for the August 17, 2023 Agenda
The Board requested discussion on the 3™ quarter Lunch & Learn be on the August
meeting agenda.

8. ADJOURNMENT
A motion was made by Wermerskirchen and seconded by Austin to adjourn the meeting.
Vote for: Wermerskirchen, Austin, Daleiden, Prigge, Furrer, Simon and Pelava. Against:
None; Vote 7-0. Motion carried. The meeting ended at 9:06 am.

Respectfully Submitted:

City Administrator



