MINUTES
CITY OF LONSDALE
CITY COUNCIL MEETING
SEPTEMBER 16, 2024

. CALL TO ORDER

Mayor Tim Rud called a meeting of the Lonsdale City Council to order at 7:03 p.m. in the
City Council Chambers, 415 Central Street West.

. PLEDGE OF ALLEGIANCE

Everyone stood and recited the pledge of allegiance.

. ROLL CALL

Members Present: Brian Wermerskirchen, Kevin Kodada, Tim Rud, Cindy Furrer, and
Scott Pelava

Members Absent: None
City Staff Present: ~ City Administrator Joel Erickson, Public Works Director Joe Dornfeld,

Police Chief Jason Schmitz, City Engineer Shibani Bisson, and
Community Development Planner Cory Hinz-Ibarra

. APPROVAL OF AGENDA

Mayor Rud asked if there were any additions, deletions, or corrections to the agenda. A
motion was made by Pelava and seconded by Furrer to approve the agenda.

Vote for: Wermerskirchen, Kodada, Rud, Furrer, and Pelava. Vote against: None. Abstained:
None. Vote: 5-0. Motion carried.

. APPROVAL OF MINUTES

Consider Approval of the Minutes from the August 26, 2024 Special Meeting and the August
29, 2024 Regular Meeting

Mayor Rud asked if there were any additions, deletions, or corrections to the August 26,
2024 Special Meeting and the August 29, 2024 Regular Meeting Minutes. A motion was
made by Kodada and seconded by Furrer to approve the minutes as presented. Vote for:
Wermerskirchen, Kodada, Rud, Furrer, and Pelava. Vote against: None. Abstained: None.
Vote: 5-0. Motion carried.

. PUBLIC HEARINGS

None

. PRESENTATION OF CITIZEN PETITIONS AND COMMENTS

None
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8. APPROVAL OF THE CONSENT AGENDA
Mayor Rud reviewed the items on the Consent Agenda and asked if anyone wanted any items
pulled for discussion. A motion was made by Pelava and seconded by Kodada to approve the
Consent Agenda as presented. Vote for: Wermerskirchen, Kodada, Rud, Furrer, and Pelava.
Vote against: None. Abstained: None. Vote: 5-0. Motion carried.

9. OLD BUSINESS
a. None

10. NEW BUSINESS
a. Presentation of a West Central Sanitation “Good Neighbor” Recycling Program Check in

the amount of $562.05 to the American Legion Post #586 for Recycling 37.47 Tons of
Material
James Handt from West Central Sanitation presented the first quarter “Good Neighbor”
Recycling Team program check in the amount of $562.05 to the Commander and past
Commander of the Lonsdale American Legion Post #586. Handt informed the Council
that the American Legion Post #586 recycled 37.47 tons of cardboard/mixed paper. The
Council thanked the American Legion Post #586 for their program contribution.

b. Presentation of Life Saving / Local Hero Award to Grant Fitterer
Schmitz summarized the events that took place on August 12" with the vehicle fire in the
Rail 19 Bar and Grill parking lot. Schmitz said Grant Fitterer showed great courage and
bravery by entering the burning vehicle and removing his co-worker from the seat of the
car and saving his life. Mayor Rud then presented Fitterer with the Life Saving / Local
Hero plaque and thanked Fitterer for his bravery.

c. Consider Approval of a Letter of Support to the Emergency Medical Services Regulatory
Board for Northfield Hospital and Clinic’ Licensure Change Request
Brian Edwards, Northfield Hospital and Clinic EMS Chief requested the Council’s
support to change the EMS (ambulance) service licensure from Advanced Life Support
(ALS) to Basic Life Support (BLS). Edwards confirmed that the change to BLS does not
require a paramedic to be on duty at all times and the licensure change is “just in case”
they are not able to staff a paramedic. A motion was made by Pelava and seconded by
Furrer to support the Northfield Hospital and Clinic’s license change request. Vote for:
Wermerskirchen, Kodada, Rud, Furrer, and Pelava. Vote against: None. Vote: 5-0.
Motion carried.
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d. Consider Approval of Resolution 2024-37. a Resolution Entering Into MNDOT
Agreement No. 1056934 with the State of Minnesota Department of Transportation for
Snow and Ice Removal
Erickson said prior to the 2019 agreement, the City had entered into agreements with the
Minnesota Department of Transportation (MNDOT) for the loading and hauling of
snow/ice from MN Trunk Highway19 between 1% Ave NE/SE and 2" Ave NW/SW and
averaged a reimbursement of $4,445.33 per season. Erickson said due to an audit of
MNDOT, beginning in 2019, MNDOT changed the way they reimbursed cities for snow
loading/hauling on state highways due to no accountability by the cities for what was
charged. Erickson said the proposed agreement, MNDOT has determined the cost to be
$4,502.04 per lane mile, which will increase 4% per year for the first two years and 3%
per year after that. Erickson said based on a distance of .30 lane miles, the City will be
reimbursed $7,516.17 over the term of the agreement. A motion was made by Kodada
and seconded by Wermerskirchen to approve Resolution 2024-37. Vote for:
Wermerskirchen, Kodada, Rud, Furrer, and Pelava. Vote against: None. Vote: 5-0.
Motion carried.

e. Consider Approval of an Amendment to the Agreement Between the City of Lonsdale
and Widseth for the City Hall/Library Facility and Master Planning Program
Erickson said the City entered into an agreement with Widseth in June of 2024 for the
City Hall/Library Project. Erickson said to account for additional services needed,
Widseth has submitted an amendment to the original contract for additional services
needed which included the survey of the property for the library masterplan
addition/structure and for redesigning the City Hall mechanical and electrical systems.
Erickson said the fiscal impact to the City is an additional not to exceed $66,585.00 for a
total project fee of $136,018.00. Erickson confirmed to the Council that the amendment is
necessary to keep the project moving. A motion was made by Kodada and seconded by
Pelava to approve the amendment to the agreement between the City of Lonsdale and
Widseth for the City Hall/Library Facility and Master Planning Program. Vote for:
Wermerskirchen, Kodada, Rud, Furrer, and Pelava. Vote against: None. Vote: 5-0.
Motion carried.

f. Consider Approval of Resolution 2024-38. a Resolution Approving the City Hall
Remodel Project Plans and Specifications and Ordering Advertisement for Bids
Hlebichuk said the Widseth Architect / Engineers have completed the construction
documents and specifications for the remodel of the City Hall Project and are prepared to
release them for bid. Hlebichuk said the documents are ready to be posted tomorrow in
the paper, advertised for three weeks, bid opening on October 8, and back to the Council
at the October 10" meeting. Erickson confirmed the project timeline, alternate for
windows on the south side of the building, and work room 131 door adjustment. The
Council discussed the bids being lower due to the current timeline and construction
occurring over the winter months. A motion was made by Kodada and seconded by
Pelava to approve Resolution 2024-38. Vote for: Wermerskirchen, Kodada, Rud, Furrer,
and Pelava. Vote against: None. Vote: 5-0. Motion carried.
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g. Consider Approval of Resolution 2024-39, a Resolution Relating to City Improvements;
Providing for the Financing Thereof and Issuance of Certificates of Participation;
Authorizing the Execution and Delivery of a [.ease-Purchase Agreement and Approving
and Authorizing Execution of Related Documents
Paul Donna, D.A. Davidson & Company said tonight’s resolution is another step towards
financing the City Hall Project. Donna highlighted the executive summary and proposed
lease purchase financing for the project. Donna said with these financing documents the
City is subleasing the land and improvements from the bond investors for a term of 20
years. Donna said at the end of the lease purchase term the City buys the property back in
the amount of $1.00. Donna said the City owns the fee title during the lease which allows
the City to purchase the land and make improvements to the property going into the
future. Donna said this is a typical straight forward financing that cities use in Minnesota
to finance public buildings. Donna summarized the annual appropriation, bond issue, and
city credit rating based upon the essential asset. Donna also summarized the bid process,
timing, estimated financing costs based upon projections, bond structure, and borrow
amount. The Council asked if there was a pre-payment penalty and Donna confirmed
after eight years an early prepay option was available and not penalized. The Council
discussed financing options for the purchase of the property portion and the remodel
portion, City reserves, equity contribution, interests rates, and debt service.
Councilmember Furrer discussed the option to only finance the renovation portion of the
project and the collection of lessor property taxes to cover the payments. Mayor Rud said
we touched on the advantages of financing the whole project due to the carry costs,
maintaining the City’s credit rating, and reimbursing the reserves for upcoming projects.
The Council further discussed waiting for the bid numbers to come in for the renovation
portion of the project and not bond for the reimbursement of the purchase of the City Hall
from the reserves. Wermerskirchen discussed replenishing the reserve accounts through
the future increased tax base to put that money back. Mayor Rud said generally, in
business, you do not burn your cash and hold on to it to maintain the bond rating.
Erickson confirmed the amount in reserves and dedicated to debt service accounts. The
Council discussed the potential to make money on the bonds rate of return and agreed to
table Resolution 2024-39 until October 28, 2024 meeting to further research bond
repayment options. A motion was made by Wermerskirchen and seconded by Furrer to
table Resolution 2024-39 until the October 28, 2024 City Council Meeting. Vote for:
Wermerskirchen, Kodada, Rud, Furrer, and Pelava. Vote against: None. Vote: 5-0.
Motion carried.
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h. Consider Approval of Resolution 2024-39, a Resolution Accepting a $2,000.00 Donation
from the Tri-Lakes Sportsmen’s Club, Inc. to Purchase Wildland Fire Suppression
Equipment
Erickson said the Tri-Lakes Sportsmen’s Club, Inc. has donated $2,000.00 to the Fire
Department to purchase wildland fire suppression equipment. Erickson said per
Minnesota State Statute 465.04, cities of the fourth class may receive gifts and donations
for the use and benefit of the City and its inhabitants upon the terms and conditions
approved by the governing body of the City. Erickson said by approving Resolution
2024-39, the City Council is accepting the $2,000.00 donation and agreeing to use the
donation to purchase wildland fire suppression equipment. A motion was made by
Pelava and seconded by Kodada to approve Resolution 2024-39. Vote for:
Wermerskirchen, Kodada, Rud, Furrer, and Pelava. Vote against: None. Vote: 5-0.
Motion carried.

1.  Consider Approval of a Labor Agreement between the City of Lonsdale and Law
Enforcement Labor Services Representing Patrol Officers — Local #369
Erickson said due to the increased difficulty of attracting and retaining Police Officers,
the City entered Union negotiations this spring and approved a wage increase effective
July 1, 2024 and have finalized the Labor agreement between the City of Lonsdale and
Law Enforcement Labor Services representing Patrol Officers Local #369 effective
Januaryl, 2025. Erickson said the current three-year agreement ends December 31, 2024.
Erickson then thoroughly summarized the agreement which included the pay scale,
Holidays, vacation carry over hours, and wage increases. Erickson said Chief Schmitz
researched what other agencies were hiring and their pays scales. Erickson said
Lonsdale’s pay as of July 1, 2024 is above averages for the communities hiring under
10,000 population. Erickson said on August 27, 2024, Chief Schmitz provided updated
pay scale information and Lonsdale’s pay as of July 1, 2024 was above averages for the
communities hiring under 20,000 in population. Erickson then highlighted that the Police
Officers receive overtime, Holiday Pay, training/specialty pay, shift differential, life
insurance, on-call status, severance, call back / call status, and uniform allowance.
Erickson said the fiscal impact to the City for wage increases based upon the two-year
agreement totaled $109,039.00. Erickson confirmed that ballistic vests are not included in
the agreement, uniform allowance can be used to purchase a firearm, health care saving
plan contribution by Officers, step increases by years of service, and upcoming
Comparable Worth Study to stay competitive. The Council discussed a future Sergent
position, additional training, and officer equipment. Chief Schmitz confirmed that he will
be exploring the Sergent position next year and the position is not part of the union and is
a separate contract. Chief Schmitz confirmed the cost of SWAT training and
reimbursements, K-9 costs and outfitting a squad, and officer K-9 training. The Council
further discussed officer recruitment, hiring incentives and staffing levels. A motion was
made by Pelava and seconded by Kodada to approve the Labor Agreement between the
City of Lonsdale and Law Enforcement Labor Services Representing Patrol Officers —
Local #369. Vote for: Wermerskirchen, Kodada, Rud, Furrer, and Pelava. Vote against:
None. Vote: 5-0. Motion carried.
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j.  Consider Approval of a Quote Submitted by Peak Heating & Cooling in the Amount of
$26.,106.00 to Replace Two Roof Top units at Lonsdale Liquor
Erickson said during the Lonsdale Liquor fall HVAC system inspection, Staff was
informed that the two roof top units (RTU’s) need to be replaced because they are
rusting, causing air loss. Erickson said parts and refrigerant are becoming more difficult
to get replacement parts to replace them with the winter season approaching. Erickson
said Staff received three quotes and Staff is recommending the Council to approve the
quote submitted by Peak Heating & Cooling in the amount of $26,106.00. Erickson said
Peaking Heating & Cooling currently conducts the bi-annual maintenance and the City
has a good relationship with them. Erickson said the fiscal impact to the Liquor Store is
$26,106.00 and $50,000.00 was budgeted in 2024 for Capital Outlay. A motion was
made by Furrer and seconded by Wermerskirchen to approve the quote submitted by
Peak Heating & Cooling in the amount of $26,106.00. Vote for: Wermerskirchen,
Kodada, Rud, Furrer, and Pelava. Vote against: None. Vote: 5-0. Motion carried.

11. OTHER BUSINESS
a. Department & Council Reports

Public Works:

Dornfeld said biosolids are planned to be hauled out this fall, road patching has been
completed, Public Works Department attended the Annual OSHA Training this morning,
assisted with Library and Liquor Store projects, the fall hydrant flushing publication will
be going out soon, and the security cameras have been installed at the Compost Site and
Sticha Park.

City Engineer:
Bisson said the 2024 Trail Project pre con meeting was held and the project will start on

September 20™ and is scheduled to be completed on October 4" and the submittal review
is occurring for the Booster Station Project.

City Administrator:

Erickson said he met with the New Prague School District Superintendent and
surrounding cities to discuss the future needs of the school district, Staff met with the
insurance broker to cover health insurance options for 2025, working on easements to
finalize the Trail Project, upcoming Police Officer interviews on Wednesday, CVN is on
Friday, a meeting has been scheduled with the land owner to discuss County Road 2 and
the Highway 19 roundabout drainage, advertising for the part-time Liquor Clerk position,
and will be working with Paul Donna to update the financing options for the city hall
project.

Community Development Planner:

Hinz-Ibarra said the General Election Health Care Voting date at the Villages of
Lonsdale is Wednesday, October 9", 11 people have signed up for the Tuesday,
September 17, 2024 EDA Lunch & Learn (Retirement & Succession Planning) presented
by Michael Chapman, Frandsen Bank & Trust, and attended the Annual OSHA Training
this morning.
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Councilmember Wermerskirchen:

Wermerskirchen said the Library reopened today and the Library Board meets this
Wednesday. Wermerskirchen said the Liquor Store updates were covered earlier in the
meeting and the EDA meets this Thursday.

Councilmember Kodada:
Kodada said the Park Board did not meet this month and a Special Planning & Zoning
Meeting is scheduled on Monday, September 30" at 6:45 pm.

Councilmember Furrer:
Furrer said the EDA Meeting is this week on the 19™.

Councilmember Pelava:

Pelava said he wanted to add to Hinz-Ibarra’s EDA Lunch & Learn update that
succession and retirement planning goes all the way back to the EDA’s retention and
expansion program from 2020. Pelava said the EDA is still implementing and reviewing
that plan at the EDA level.

Mayor Rud:
Mayor Rud said it is exciting that all of the lots at the Business Park have been sold and

an estimated $40 million in development will be occurring in the future. Mayor Rud
recognized all of the new businesses that have opened on Main Street and thanked all of
the Councilmembers for their work.

12. ADJOURNMENT
A motion was made by Pelava and seconded by Furrer to adjourn the meeting at 8:58 pm.
Vote for: Wermerskirchen, Kodada, Rud, Furrer, and Pelava. Vote against: None. Vote: 5-0.
Motion carried.

Respectfully Submitted:

Joel A. Erickson, City Administrator
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