AGENDA

City of Lonsdale
Economic Development Authority
Thursday, December 18, 2025 / 7:00 am
City Hall - 103 15" Ave SE

1. Call the Meeting to Order

2. Consider Approval of the Agenda

3. Consider Approval of the Minutes from the November 20, 2025 Regular Meeting

4. Consider Approval of the November 2025 Treasurer’s Report and Monthly Bill(s)

5. Old Business

a.

Update on the EDA’s Small Cities Development Program Housing Rehabilitation Grant

b. Update on the Business Retention & Expansion Business Visit Program

o a0

janr)

g.

Social Media Marketing Update — Review November Statistics

Update on the Social Media Request for Proposals

Update on the EDA’s Southern Minnesota Initiative Foundation (SMIF) Economic
Development Grant Application

Consider Approval of a Proposal Submitted by Maxfield for an Initial Market Potential
Assessment or a Market Feasibility Study

Update on Apartment Project Tax Abatement Request

6. New Business
a. None

7. Other Business

a.
b.
C.

Development Update(s)
Additional Items to be Discussed
Items for the January 2026 Agenda

8. Adjournment



