Crry OF LONSDALE FOUNDER'S DAY COMMITTEE

Members: Michael Harding, Seth Peterson, Steven Cherney, Sophie Orluck,, Kari Miller, and Joshua Hillen,

AGENDA
MARCH 9,2026 @ 6:00 PM
City COUNCIL CHAMBERS — 103 15™ AVE SE

The committee is provided with background information for agenda items in advance by Staff. Many
decisions regarding agenda items are based upon this information, as well as: City policy and practices,
input from constituents and a Founder’s Day Members personal judgment. If you would like to address the
Founder’s Day Committee on an item not on the agenda, you will be given two minutes to address the
committee under agenda item No. 8 “Presentation of Citizen Petitions and Comments.” Please state your
name and address for the record. All comments are appreciated.

1. Call to Order
. Pledge of Allegiance
. Roll Call

. Approval of Agenda

n A W N

. Approval of Minutes
Consider Approval of the Minutes from the February 9, 2026 Regular Meeting

=)

. Consider Approval of the February 2026 Financial Report and Monthly Bills

7. Public Hearings
a. None

8. Presentation of Citizen Petitions and Comments

9. Approval of the Consent Agenda

a. None
10. Old Business
a. None

11. New Business
a. Committee Member Assignments: Hinz-Ibarra

12. Other Business
a. City Council approved Resolution 2026-11, a Resolution Accepting Donations for
the 2026 Founders Fest Fireworks Display (Lonsdale Lions: $500.00, First
National Bank: $500.00, Fransden Bank: $500.00, and Mackenthun’s Fine Foods:
$500.00): Hinz-Ibarra

Upcoming Meeting:
i. Monday, April 13, 2026 at 7:15 pm

Adjournment




MINUTES
CITY OF LONSDALE
FOUNDER’S DAY COMMITTEE
FEBRUARY 9, 2026

. CALL TO ORDER

Orluck called the meeting to order at 7:15 pm in the City Council Chambers, 103 15"
Ave SE.

. PLEDGE OF ALLEGIANCE

Everyone stood and recited the pledge of allegiance.
. ROLL CALL

Members Present: Mike Harding, Sophie Orluck, Kari Miller, and

Joshua Hillen

Members Absent: Steve Cherney

City Staff Present: Community Development Planner Cory Hinz-Ibarra
. APPROVAL OF AGENDA

Orluck asked if anyone had any additions, deletions, or corrections to the agenda. A
motion was made by Harding and seconded by Hillen to approve the agenda. Vote
for: Harding, Orluck, and Hillen: Vote Against: None. Vote: 3-0. Motion carried.

. APPROVAL OF MINUTES

Orluck asked if anyone had any additions, deletion, or corrections to the January 12,
2026 Regular Meeting Minutes. A motion was made by Harding and seconded by
Hillen to approve the minutes from the January 12, 2026 Regular Meeting. Vote for:
Harding, Orluck, and Hillen: Vote Against: None. Vote: 3-0. Motion carried.

. CONSIDER APPROVAL OF THE DECEMBER 2025 TREASURER’S

REPORT AND MONTHLY BILLS

Hinz-Ibarra presented the Treasurer's Report, noting that December 2025 had an
ending balance of negative $70.15. In January 2026, the Committee received two
donations: $3,000 from the Snow Wizards and $500 from Great Wrench. Expenses
totaled $3,600, representing the 20% down payment to Res Pyro to reserve them for
the July 3™ fireworks display. The current fund balance is negative $170.15, with no
bills to be paid in February. A motion was made by Hillen and seconded by Harding
to approve the January 2026 Treasurer’s Report. Vote for: Harding, Orluck, and
Hillen: Vote Against: None. Vote: 3-0. Motion carried.

. PUBLIC HEARINGS

None
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8. PRESENTATION OF CITIZEN PETITIONS AND COMMENTS
None

9. APPROVAL OF CONSENT AGENDA
None

10. OLD BUSINESS
None

11. NEW BUSINESS
a. Committee Member Assignments

Hinz-Ibarra explained that committee members had been assigned to specific
positions and were requested to provide updates on progress since the last meeting
and plans for February and March. Fundraising: Chair Orluck stated they had
officially hit 50 percent of their fireworks goal, exceeding it with $10,000 raised.
Hinz-Ibarra detailed the donations received: Snow Wizards ($3,000), Great
Wrench ($500), an anonymous donation ($5,000), First National Bank ($500),
Lions Club ($500), and Frankson Bank ($500 on Friday). Orluck noted they have
a spreadsheet tracking all contacted businesses and organizations, with all
scheduled meetings completed except one occurring simultaneously with the
Committee meeting (Sons of the Legion). Orluck said the Knights of Columbus
did not put them on their agenda but has their flyer for discussion. Orluck said
there is a foundation in town that is eager to participate, requiring a grant form
application as a logistical formality. Orluck said there are approximately 250
additional businesses in Lonsdale that could be contacted for potential donations.
Harding gave a special recognition to Grace, who had accompanied him on
business visits and demonstrated great determination and preparation, particularly
during their morning visit to First National Bank. Orluck praised Grace's contacts
and record-keeping which would help maintain persistence in their fundraising
efforts.

Fireworks Coordination: Orluck confirmed that Res Pyro had verified that Trcka
Park and the surrounding cemetery hillside area would be available for people to
gather, resolving potential safety concerns. Orluck noted the substantial space
available, including parking areas off South Main Street and near the ice rink on
the Idaho side, plus a pavilion where the community could gather. Historical
Event Activities: Orluck reported no current updates but wanted to discuss
scrimmages and sports conversations. Orluck needed to contact Cherney to get the
schedule for events because food vendors want to know what activities are
occurring where to optimize their foot traffic. Orluck inquired about the
Committee's input on the farmer's market, noting the coordinator was open to
hosting it on Friday instead of Saturday. Orluck asked about location and timing
options: the usual location between the post office and RR Revival at 10 am to
noon/1 pm before the main event, or starting at 3 pm to 5-6 pm either at the RR
Revival location with more flea market vendors or utilizing the space behind the
schoolhouse. Hinz-Ibarra expressed preference for utilizing the green space
around the schoolhouse/historical landmark center to draw people to that location,
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especially for kid-friendly activities. Orluck suggested carriage rides could start at
the schoolhouse and loop to Trcka and back or include Railway Street in a larger
loop.

Partnership Ambassador (Rail 19): Harding discussed his conversations with
Jason about Railway Street arrangements. Harding said Jason's idea involved
moving the band to face toward RR Revival instead of facing Highway 19, then
getting City approval to block off all of Railway Street. Harding said this would
allow space for the bags tournament and farmer's market, though they needed to
consider Frankson Bank's drive-through access. Harding said since the event was
on Friday, they could potentially allow right-turn-only access to Main Street while
blocking the section between the bank and park area. Hinz-Ibarra suggested
getting confirmation from Jason and having Staff review the plan before
presenting it to City. Council for approval. Harding also mentioned discussing
with City Council about closing part of Railway Street for his car club to do a
roll-in that evening, parking hot rods on the street where people could set up
chairs and still see the fireworks. Harding planned to create a diagram for the next
meeting to determine space needs for the cornhole tournament and suggested the
roll-in could extend to Main Street in front of the Legion parking lot without
blocking the roadway. Harding said the unofficial roll-in would start around 5:30
pm to allow people time to get off work.

Partnership Ambassadors (Lonsdale Aces): Hillen reported that the Lonsdale
Aces could not schedule a game on July 3rd due to player availability. Hillen
contacted Darren about TCU Soccer for a scrimmage at Trcka based on Miller’s
connection. Hillen said their season ends in June, so they should have availability
and seemed excited about participating. Hillen noted they could be flexible with
timing since not much else would be occurring at Trcka and they could have
different age groups play at different times. The Committee discussed timing
coordination, with activities potentially starting at 3 pm and running until
evening, considering that Smoke wants to set up their stand at Trcka from 6-10
pm leading up to fireworks. Orluck said multiple age groups could play from 3-7
pm with vendor overlap to ensure foot traffic. Hinz-Ibarra reminded the
Committee that food vendors on public property must complete a Food Truck
application with the City for approval, emphasizing the need to be conscious of
timeline and processing requirements. Hinz-Ibarra noted that water and electricity
would be very limited at Trcka and vendors would need to be self-contained with
generators. Hillen also contacted TCU baseball and softball head coaches about
scrimmages, but they could not commit due to early timing in the season and
potential July 4th travel plans. They asked Hillen to follow up in late March when
their traveling schedule would be determined in early April.
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12. OTHER BUSINESS

a.

City Council approved Resolution 2026-04, a Resolution Accepting Donations for
the 2026 Founders Fest Fireworks Display

Hinz-Ibarra reported that City Council approved Resolution 2026-04 accepting
donations from Lonsdale Snow Wizards ($3,000) and Great Wrench Auto Repair
($500). Hinz-Ibarra noted that their marketing department had recognized Snow
Wizards with their donation, following through with the red, white, and blue
support levels, and the social media post had been published.

Founder’s Day Advisory Board Application

Hinz-Ibarra reported that City Hall received a Founder's Day Advisory Board
application from Seth Peterson. Hinz-Ibarra and the City Administrator
interviewed Seth on Thursday morning at 9:00 am and the application would go
to the City Council for approval on Thursday night.

Executed Easy Pay Solutions Contract

Hinz-Ibarra noted that the City Administrator had executed the Easy Pay
Solutions contract and Catalis would be working to get it set up on the City's
home page.

2.4.26.26 First National Bank Donation of $500.00
Hinz-Ibarra confirmed the February 4, 2026 donation of $500 from First National
Bank.

2.4.26 Lions Club Donation of $500.00
Hinz-Ibarra confirmed the February 4, 2026 donation of $500 from the Lions
Club.
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f. Food Vendors at Trcka Park

Chair Orluck detailed her contact with local vendors, both brick-and-mortar
establishments, and mobile vendors. Orluck said Smoke wanted to do their nachos
stand from 6-10 pm leading up to fireworks. Kona Ice (which also owns Tom's
Coffee Truck, but Tom's was already booked) was interested in providing
Hawaiian shaved ice for kids and was waiting for activity timing information.
Meat Madness, connected through Miller, had their burgers and dogs food truck
penciled in pending activity schedule updates. Orluck mentioned being referred to
Game Day, which had participated in the Halloween event. Orluck said she
reached out to Mike at Country Market via email about potentially doing a
grilling event similar to their community day participation, thinking it could
attract business to the meat market, but felt an in-person conversation might be
more effective. Orluck had tried to get Lily's Lemonade but they were usually out
of town during that period. Orluck expressed interest in connecting with a dye-
free cotton candy stand she had seen at the flea market. The Committee discussed
supporting local businesses and ensuring adequate vendor variety. Harding
explained his approach to the barbecue cook-off, wanting to keep it local to
Lonsdale, New Prague, Montgomery, and Elko. Harding planned a $10 wristband
system allowing people to try all barbecue offerings, positioning the event
between the Feed Mill and Rail 19 to allow both businesses to participate with
promotions and drink specials. Orluck mentioned seeing a white light-up sign
(possibly owned by Rail 19) that could be used for event signage. The Committee
discussed using various signage opportunities, including potentially the digital
billboard being installed. The Committee emphasized the need to finalize activity
schedules soon to coordinate with vendors and signage efforts. Mike Harding
planned to announce the barbecue cook-off online to locals within the next week,
and Orluck offered to help with city marketing team promotion.

Page 5 of 6




g. Additional Items to be Discussed
Chair Orluck discussed upcoming marketing efforts, noting they would promote
Founder's Festival on the City of Lonsdale Facebook page and Lonsdale
Happenings on Tuesday, February 17%, encouraging Committee members to share
the posts on personal pages and other town pages to reach neighboring rural
communities. The Committee considered hosting a fundraising event like a fish
fry or silent auction at the schoolhouse in spring but ultimately decided against it
due to manpower constraints and complexity. Hinz-Ibarra explained that fish fries
require large teams, proper certifications, commercial kitchen access, and
extensive coordination. Harding agreed that such events need significant
preparation and many workers, suggesting that for future years they might
consider less intensive options like spaghetti feeds. The Committee decided to
focus on direct donation solicitation for this year. Orluck discussed potential
collaboration with the Park Board, wanting to acknowledge their role since the
main event would occur at a primary City Park. The Committee agreed to add this
to the March agenda when they conduct follow-up on 2026 events. Orluck said
the Lonsdale Ambassadors had offered assistance with Founder's Festival for
schoolhouse activities like helping children with games such as bobbing for
apples, potato sack races, and three-legged races. Orluck discussed donation
acknowledgments and sponsorship levels. Snow Wizards qualified as white-level
sponsors, with white and red levels ($1,500 and up) receiving social media
recognition. The Committee planned to create a general thank-you acknowledging
all donors, regardless of contribution amount. The Committee discussed the need
to finalize activity schedules by the next meeting to coordinate with food vendors,
signage, and promotional efforts. The Committee planned to lock in sports
scrimmages, identify Trcka activities timing, discuss farmer's market/flea market
coordination with RR Revival, and create scheduling alongside mapping for the
event layout.

13. ADJOURNMENT
A motion was made by Harding and seconded by Hillen to adjourn the meeting at
7:57 p.m. Vote for: Harding, Orluck, and Hillen: Vote Against: None. Vote: 3-0.
Motion carried.

Respectfully Submitted:

Cory Hinz-Ibarra, Community Development Planner
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Lonédale

FOUNDER’S DAY COMMITTEE STAFF REPORT

TO: FOUNDER’S DAY COMMITTEE
FROM: CORY HINZ-IBARRA, COMMUNITY DEVELOPMENT PLANNER
DATE: MARCH 9, 2026

SUBJECT: CONSIDER APPROVAL OF THE FEBRUARY 2026 FINANCIAL REPORT

Guiding Principle:  Review revenues and expenses for compliance/consistency with the budget
and goals of the Founder’s Day Commilttee.

Requested Action: ~ Motion to approve the February 2026 financial report.

Introduction:

February 2026 had an ending cash balance of $2,833.18. In February 2026, five donations were
received: Mackenthun’s Fine Foods ($500.00), First National Bank ($500.00), Fransden Bank &
Trust ($500.00), Lions Club ($500.00), and Lonsdale American Legion ($1,000.00). There were

no expenses in February.

Fiscal Impact:
Revenues and expenses should be consistent with the goals and objectives of the Founder’s Day
Committee.

Alternatives:
1. Do not approve the February 2026 Financial Reports (revenue/expenses balance sheets) and
monthly bill(s).

Attachments:
1. February 2026 Financial Reports.
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Acct Number

Account Title

City of Lonsdale
Balance Sheet Founders Day Committee

808-10100
809-10199
809-11500
809-20200
809-25300

Cash

Fund Cash

Accounts Receivable
Accounts Payable
Unreserved Fund Balance

Net income/(Loss)

February-26
1/1/2026 2/28/2026 2/28/2026 2/28/2026 2/28/2026 2/28/2026
Begin Year MTD Debit MTD Credit YTD Debit YTD Credit Current Balance
(70.15) 3,003.33 - 6,503.33 (3,600.00) 2,833.18
- - - 3,600.00 (3,600.00) -
. - - - (2,833.18)

(70.15) 3,003.33 - 10,103.33 (7,200.00) -




City of Lonsdale
Revenue Guideline Founders Day Committee

February-26
2/28/2026 2/28/2026 2/28/2026 2/28/2026
Acct Number Account Title YTD Budget 2026 Amount YTD Amount  YTD Balance % YTD Budget
809-41917-036210 Interest Earnings - 3.33 3.33 (3.33) -
809-41917-036230 Contributions and Donations - 3,000.00 6,500.00 (6,500.00) -

809-41917-039203 Transfers from Other Fund - - - - -
- 3,003.33 6,503.33 (6,503.33)




Acct Number

Account Title

City of Lonsdale
Expenditure Guideline Founders Day Committee
February-26

% YTD Budget

808-41917-300
809-41917-304
809-41917-322
809-41917-340
809-41917-352
809-41917-700

Professional Services

Legal Fees

Postage

Advertising

General Notices and Pub Info
Transfers

2/28/2026 2/28/2026 2/28/2026 2/28/2026
YTD Budget 2026 Amount YTD Amount  YTD Balance

- - 3,600.00 (3,600.00)

- - 3,600.00 (8,600.00)




Lonédale

FOUNDER’S DAY COMMITTEE STAFF REPORT

TO: FOUNDER’S DAY COMMITTEE
FROM: CORY HINZ-IBARRA, COMMUNITY DEVELOPMENT PLANNER
DATE: MARCH 9, 2026

SUBJECT: COMMITTEE MEMBER ASSIGNEMENTS

Guiding Principle:  Carry out the tasks assigned to each Committee Member..

Requested Action: ~ Committee member updates.

Introduction: :

The following members have been assigned to the positions below and are requested to provide
an update on what has been done since the last meeting and what is being planned for the March
and April meeting.

Fundraiser: Chair Orluck, Cherney, and Councilmember Miller
Fireworks Coordinator: Chair Orluck

Historical Event Activities Programmer: Cherney and Chair Orluck
Partnership Ambassador (Rail 19 Bar & Grill): Harding
Partnership Ambassador (Lonsdale Aces): Hillen

Staff is recommending that the Committee finalizes the event schedule at the March 9, 2026
meeting.

Fiscal Impact:
At this time, $18,000 is the cost for the fireworks display.

Alternatives:
1. Do not provide assignment updates.

Attachments:
1. None
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